July 23, 2013

To WPC Session
During August, the Personnel Team will be gathering staff feedback from session members for the purpose of providing feedback to the staff before November.   Last year we experimented with a process of circulating the job description to a session members, including the individual, and asking them to provide feedback on each line item of the job description.  This process had more success and allowed for a specific discussion of areas of strength and areas improvement and will be used this year.

The Personnel Team asks that you go to the Personnel Team Folder on the Session web page and download a copy of the job description for each paid position.  These positions are listed below:
· Pastor/ HOS

Helen Rose Moore as Interim Pastor effective January 1, 2013

· Associate Pastor

Helen Deleon effective June 1, 2003

· Director of Music and Fine Arts

Glenn Foster effective Nov. 5, 2002

· Associate Director of Music and Fine Arts

Gerri Foster effective Nov. 5, 2007

· Organist

Judy Wilson effective Aug. 17, 2005

· Children’s Ministry Coordinator

Linda Smith-Gregory effective Aug. 7, 2005

· Bookkeeper

Patricia Forke effective April 17, 2013

· Youth Ministry Coordinator

Jessie Edstrom effective June 1, 2013

· Secretary

Open Position   

· Wedding Coordinator

Filled by Carolyn Bolon effective June 1, 2012

· Reception Coordinator

Open Position
· Nursery Care givers

Filled by various individuals

Please use a different color (red) to add your feedback on the individual’s performance on each line item of the job description.   You may also provide a summary of your key points and your overall feedback. 
The Head of Staff and Personnel Team will review all feedback and provide appropriate summarization to the individual.  The Personnel Team is responsible for preparing the Head of Staff Feedback.

The source of specific feedback will be kept confidential and not shared with the individual under review.

The Personnel Team requests that we receive your feedback by September 1 so we can complete the process before November.  Please send it to Courtenay either via email or in written form.
This is an important process for the life of our congregation and for the growth of our staff. 
Thank you in advance for prayerfully and seriously participating in this process. 
Courtenay
Chair of WPC Personnel Ministry Team
