July 11, 2013

WPC Personnel Committee Report to Session 

The WPC Personnel Committee met on July 7, 2013.  In attendance were Courtenay Clifford, John Jordan, Kathy Braeuer, Kevin Wooten, and Rev. Helen Rose Moore.

We discussed and agreed to the following:

1. Personnel Team involvement in hiring of WPC paid staff and volunteers
We will add the following to Personnel Committee procedures to clarify the role of the Personnel Team in hiring decisions of Webster Presbyterian Church, whether filling a paid staff or volunteer position.
The Personnel Policies, in Paragraph 101.1 indicate that the policies apply to all paid employees of the church.  When filling a position, this is interpreted as follows:

· Pastor positions are filled by a different process and the Personnel Team does not become involved until the start date of the Pastor.

· All paid staff must be approved by the Personnel Team and must be hired using the Personnel Team Hiring Procedures.

· For some paid staff, including Nursery Care Givers and the Wednesday Night Kitchen Service provider, the hiring process can be simplified, but HOS and Personnel Team must approve the compensation agreement.

· Volunteers that support the Church Office (e.g., Treasurer, Assistant Treasurer, back up office workers, Wedding Coordinator, and Reception Coordinator) must be approved by the HOS and Personnel Team. Since some of these positions (e.g., back up office workers, Wedding Coordinator, and Reception Coordinator) do receive compensation for their services, it is important that a record of the compensation agreement be approved by the Personnel Team.

· Personnel team is not involved in the hiring or approving of unpaid volunteers that support other missions of the church, for example Sunday School teachers, and non-paid music directors.
2. Personnel Committee has a proposal to modify paragraph 101.5 of Personnel Policy to exclude members of the church for consideration as permanent paid employees except for the positions of back-up office workers, Wedding Coordinator, and Reception Coordinator.  (See associated proposal).  Current members who are employees are grandfathered in the position.

3. We approved the transfer of Pastor Moore’s Continuing Education funds to a restricted fund for her use in a future study leave opportunity.
4. We discussed the plan for hiring a Secretary and made minor changes to the Secretary Job Description.
5. We accepted Carolyn Bolon’s offer to continue as the Wedding Coordinator.

6. We approved a week of compensation time for Linda Smith-Gregory in appreciation of her hard work and extra time in managing the Kids Kingdom Camp.
7. We approved Pastor Moore’s request for vacation on August 7 through August 15, this includes Sunday, August 11, on which Helen is scheduled to preach
8. We were informed of the approval of Pastor Helen’s vacation on July 22 through July 25.
9. We approved the job description of Pastor Helen and recommend it for Session approval. 
10. We discussed plans for providing staff performance feedback.  This activity will include Session members providing their evaluation of staff to Personnel Committee during August.
Our next meeting is planned for August 1.
Peace
Courtenay Clifford
Chair of Personnel Team
