WPC STRATEGIC ANALYSIS TASK FORCE (SATF)

July 9, 2013

SATF met on July 9, 2013.  In attendance were Carl Allen, Jennifer Carr, Courtenay Clifford, Kimberly Glaus Lake, Tim Murry, Kevin Wooten, and Rev. Helen Rose Moore.

We discussed and agreed to the following:

· Courtenay Clifford was elected taskforce chair by acclamation.  He will call meetings, provide reports to the session, and communicate with the congregation as necessary.

· Meeting dates and times were agreed upon through September

· Confidentiality parameters were agreed upon. All conversations of the taskforce will remain within the group except where there is consensus that something can be shared.

· Helen Rose will obtain 10 years of church budgets, annual reports and attendance

· Kevin will obtain data from the Presbytery data service for demographics reports

· Kimberly will share the 1997 mission report

· Courtenay will obtain and share the recent CIFs

The next meeting is scheduled at 6:30 p.m. in the Gallery on Wednesday, July 24.
Peace

Courtenay Clifford
SATF Chair 

