Vision Committee Report
July 2012
The latest Vision team meeting notes are posted on the Vision team folder, the curriculum designed for groups to collect vision information from the congregation will be posted prior to the July session meeting.  Video interviews have started; the implementation of the “vision wall” in the Narthex is underway.
Vision data collection timeline:

· July  (curriculum development deadline)

· Minute for Mission – done 
· Implement vision wall in Narthex, Admin Bldg

· Test drive curriculum with 3rd Thursday Covenant Group, refine curriculum – done 
· Vision video taping (Lunar Communion fellowship potluck and between/after selected Sunday services)
· August

· Minute for Mission

· Covenant groups/committees are meeting

· Rally Day – premiere video

· September

· Minute for Mission

· Launch survey on website

· Launch paper survey and comment boxes

· Covenant groups/committees are meeting

· Start compiling data from groups, survey

· October

· Minute for Mission

· Remove wall in Narthex at end of October

· Remove comment boxes, paper surveys

· Submit article for newsletter with preliminary findings 

Vision Process Status:
· Define how to collect vision input from the congregation – complete
· Identify tools 
· WPC Vision logo 

· Define tools 

· Guided discussions using set curriculum

· “Vision video”

· Compilation of individual interviews

· Youth implemented project, complete by Rally Day

· Total length:  10 – 15 minutes

· Web-based survey

· Comment box in narthex and administrative office
· Fit tools into a timeline 
· Create curriculum for groups to use in collection of data 
· Collect the input from the congregation – in work
· Coordinate with committees, pastors, covenant groups

· Gather the information, group/collate it

· Create the WPC Vision Statement

· Select a format 

· Apply the information to the format

· Congregation-wide event to publicize the statement
· Develop a list of recommended actions, based on the Vision Statement

The Vision team is meeting most Tuesdays at 7:00pm, in the WPC library.
Request to session members:  please download the file “WPC Vision Group Work” from the Vision team folder, as a guideline for discussion with your committee.  You may send your group’s response to me electronically at Kimberly.glaus-late-1@nasa.gov, or leave a copy in my church mailbox.  The Vision committee would like all responses by September 16th.  The responses will be compiled in such a way that no individual/group responses will be identified within the final report.
Respectfully submitted,

Kimberly Glaus Läte, Elder 
