Stewardship and Finance Committee Monthly Report

July 21, 2011
The Stewardship and Finance committee met on Thursday July the 21st  at 6:30 PM.  Members present for the meeting were Committee Chair Jimmy Spivey, Elder Chris Kidwell Elder Randy Moore, Carlos Noriega , Roy Phillips, Mike Stearns,  Rev. Dr. Mark Cooper,  and Treasurer Pat Koester.  David McDonald could not attend.
Summary of Committee Discussion and Activities:

Financial data for year to date 2011: 
[image: image1.emf]Net Income Net Expenditures 

(Actual – Plan) (Plan - Actual)

Jan 63666.67 63792.16 125.49 63666.67 50565.90 13100.77 13226.26

Feb 63666.67 59592.96 -4073.71 63666.67 61027.44 2639.23 -1434.48

Mar 63666.67 64518.32 851.65 63666.67 67747.61 -4080.94 -3229.29

Apr 63666.67 59837.26 -3829.41 63666.67 58130.59 5536.08 1706.67

May 63666.67 65937.18 2270.51 63666.67 85167.52 -21500.85 -19230.34

June 63666.67 53400.45 -10266.22 63666.67 54290.06 9376.61 -889.61

July 63666.67

August 63666.67

Sep 63666.67

Oct 63666.67

Nov 63666.67

Dec 63666.67

YTD 764,000.04 367,078.33 382,000.02 376,929.12 5,070.90 -9,850.79

YTD Net with 

2010 Carry Thru

4,330.90

2011 
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2. Miscellaneous
a. The committee reviewed the June report of church finances.  Expenses for the month were lower than May, but as expected during the summer months contributions were low too.  With the roll through from CY10 dollars the net is 4300 dollars.  Thru June we are slightly under on our expenses (6K) and  we are about at our CY10 amount on revenue.  
b. Randy reported that the new updated WPC Financial Policies with committee designations was sent to the session for review last month.  The Committee designations were approved at the June Session meeting.  Financial Policies update approval was deferred due to suggested changes received the night prior to Session meeting. These changes were reviewed/approved in S&F committee. The revised Policies will be redistributed to Session and S&F committee will move that Session accept this month.

c. Jimmy informed the committee on the resignation of the book keeper.  The treasurer will assume the book keeper duties until the Personnel committee finds a replacement.  

d. The S&F committee discussed building some options for retiring the debt with a capital campaign following on last month’s discussion.  The team set a goal of putting those options in front of session in the fall.  Elder Chris Kidwell will lead that effort.

e. The committee discussed at length the fall stewardship campaign.  The congregation will be asked to pledge by the end of October.  Much discussion went into the current economic situation and how the team should move forward.  Session members will be sent  the budget spreadsheet by mid-August for  committee discussion regarding 2012 budget to include adding Vision and Outreach committee budget  in 2012.   S&F committee will continue working on a framework for a September Session meeting discussion of 2012 financial goals.   The letters to the congregation will go out in early October, and the Stewardship luncheon is scheduled for October 23rd after second service.  
3. Past Action Status
none
4.  Motions for Session– Motion to Session that the updated Financial Policy be approved.  
The next committee meeting is scheduled is August 18th at 6:30 PM in parlor of the narthex.  
Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
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