Personnel Committee Report to Session

July 21, 2011

The WPC Personnel Committee met on July 21, 2011.  In attendance were Courtenay Clifford (Chair), Mark Cooper, John Jordan, Kathy Braeuer, Janis Edwards and Jimmy Spivey, representing the Stewardship and Finance Committee. Dan Hunter has resigned for this committee.  
Issues discussed included the following:
1. After a review of the time sheet records, the Committee decided to provide a check to Shannon King covering her remaining 36 hours of vacation.

2. The Committee accepted Pat Koester’s offer to fill-in as the paid Church Bookkeeper until a replacement is hired.   Subsequent to the meeting and in discussions with Pat, Courtenay Clifford authorized the pay for her Bookkeeper work to be $16.45 per hour with no other benefits.  We agreed that she will keep the Treasure work separate and her rule as Treasure remains as a volunteer.  
3. The Committee reviewed and accepted the Bookkeeper/Financial Assistant job description and will proceed to fill the position as a part time position requiring less than two days.
4. The Committee agreed with the hours added to Carolyn Bolon to insure office coverage.  We will seek back up to cover the office when Carolyn is unavailable.

5. The Committee is studying changes in the Time Sheet procedures to help prevent problems in the future.  The procedures would require each hourly employee fill out a time sheet daily and submit a signed sheet at the end of each work week.
Respectfully submitted by 
  Courtenay Clifford

