STEWARDSHIP AND FINANCE COMMITTEE

(Randy Moore, David McDonald, Pat Koester, Carlos Noriega, Roy Phillips, Mark Cooper and Mike Stearns)

To All Session Committees
The Stewardship Committee’s plan for requesting a renewal of a Commitment from our congregation  for support of WPC mission and ministries is 2010 is intended to again involve all of our Sesssion Committees, Pastors, Music Team, A/V Team, and other WPC support staff.    Below is a portion of the outline that shows a timeline for selected key events that will require input and participation from each Session Committee.  The tasks highlighted in yellow----A,C, D,E, F, M, and N ---- are those that directly involve all Session Committees.   In the near term please focus attention on items C, D, and E. 
 We want to get all committee budget estimates by August 18  ( items A and E) so we can compile them and prepare them for discussion at the next Session Meeting on August 25. In order to assist you with the process, budget forms that show the current year’s budget by line item as well as space for 2010 estimates will be provided to you later today by either me or Pat Koester.  Please prioritize the items in your budgets and attempt focus on what you consider to be the most important work to be done in 2010. 
We also request that each Session Committee over our various mission and ministries provide at least one representative to attend a meeting at WPC on July 29 at 7:00 PM to discuss needed input from each Committee for our October 18 Worship Service Celebration and Stewardship Luncheon as indicated in item C in the outline of timeline below.  The meeting will be held in the Meeting Room used by Session.
Thank you,

Mike Stearns

==============================================================
Stewardship Plan Outline 
FOR
Renewal  of:  “Letter of Commitment” for 2010
TIMELINE OF SELECTED KEY EVENTS 
 IMPACTING

 SESSION COMMITTEES, MUSIC AND A/V TEAMS 

 A)   June 23:   request preliminary budgets from all Session committees be prepared prior to  August 25 Session Meeting in order to set  contribution goal  that will be presented to congregation as part of written  request for a statement of commitment; July 23;  send budget forms with line items to each Session Committee with reminder to submit by  August 18. 
B)  July 23:  send timeline of key events to Pastors and Session Committee members.

C)  July 29:  meeting with reps form each Session Committee to discuss prelim details of plan and description of content for Oct 18 Luncheon and Worship Service and to identify individuals who could become part of a  TASK FORCE to assemble, sort, and organize photos, video clips, etc ( both historic back to beginnings of WPC as well as recent and current)  into digital format for Oct 18 Worship Service and Stewardship Luncheon.
D) August 1 to September 15: committees assemble and compile narrative, photo, and video content and planned testimonials for ministries and mission.

E) August 18:  receive budget estimates from Session committees and compile prelim budget estimates received from each committee.
F) August 25: review individual committee budget estimates during Session Meeting.
H)  August 31: finalize total budget estimates for each committee;  
L)  September 27:  Stewardship Sermon—Rev Mark Cooper

M) October 18: “Celebration” Worship Services;   Theme of:   OUR MISSION ACCORDING TO GOD, PAST, PRESENT and FUTURE--that will include: MUSIC, VIDEO, AND NARRATIVE;   content from all WPC mission and ministries and involve various members of our congregation; include video – photos – of past and present work and developments. The focus will be on the progress of our efforts – over the past 3 years as well as the last 100+ years---- and our vision for future efforts.  We would like to use a lot of photos (and perhaps video clips) from WPC historical files that show our ministries and mission in motion. 

N) October 18:  Stewardship luncheon will be held  in the Fellowship Hall after 11:00 AM Sunday  “Celebration” Worship Service on  Oct_18;  content of presentation to be determined: Oct 18, 2008 luncheon will  include:  video (pics) compiled by each committee that reflect past and present activities and the many people involved with our work and those impacted;  presentation by individual  Session Committees that provide some  details as well as a general summary  of existing ministries and mission work and plans for 2010 and foreseeable future;   testimonials from people working on or benefiting from our overall mission and ministry efforts ( this would be arranged by each Session Committee) ;   the luncheon will be coordinated with Fellowship Committee for the meal  and A/V team  would  provide sound and video support for the presentation;   Luncheon will be  led by Rev MARK COOPER OR REV HELEN DELEON OR REV CARESSA MURRAY following the 11:00 AM Service;   all  Elders and Deacons would be located evenly among the tables during the Luncheon and provide details about a particular aspect of their ministry  or mission work ;      a brochure summarizing the 2010 operational budget and a few of the key aspects of our current mission and ministry efforts will be provided to all attending both Celebration Worship Services and Luncheon;   a general  summary of the 2010 goals   for our operational budget will be presented during the Luncheon by the Stewardship and Finance Committee;   the Fellowship team would arrange for a catered   meal offering for all attending the luncheon.   

S)  January 5: review level of commitments for contributions; estimate other financial support; make   final budget determination and set Special Budget Session Meeting on January 9, 2010.
TEAM COMPONENTS
1) Stewardship and Finance Committee members

2) Pastors

3) Music Team: Glenn and Geri Foster (Worship Service)

4) A/V Team (Worship Service and Luncheon)

5) Session Committee members

6) Fellowship Team ( luncheon)

7) ALL Elders and Deacons (Luncheon tables)
