Stewardship and Finance Minutes
July 13, 2008
The Stewardship and Finance committee met on Sunday  July 13 at 1:30 PM in the library at WPC.  Committee members present for the meeting were Pat Koester, and Mike Stearns.  Roy Phillips and Mark Cooper were absent.   Also present were Dick Mills, Robert Cravens, and Tye Cowan, all of whom form the Audit/Financial Review Committee. The focus of the meeting was initially on a discussion of guidelines for the Financial Audit with the Audit Committee members.   Subsequent to this discussion the Audit Committee members were excused and the remainder of the meeting focused on  a review of current WPC financial data, input for the current newsletter, and a  discussion of content, timing, and distribution methods  for “Letter of Support and  Commitment” to be sent to congregation. 
Summary of  Committee  Discussion:
1. A discussion was held with the Audit/Financial Review Committee in order to define initial guidelines for an audit of WPC financial transactions. The Audit committee was provided a list of basic guidelines for the process. These included:  a) determining the scope of the financial review, b) the period to be reviewed, c) selection of an independent party to conduct the review,  d) determining a schedule for completing the review,  e) obtaining a cost estimate for the review,  f)  and coordinating the availability of the financial data for the party that is selected to conduct the review. The committee was encouraged to broaden these according to their own judgement.  Expectations were conveyed to have the process completed before the end of 2008.  
2. An updated financial summary through end of June 2008 provided by Pat Koester indicated that actual expenses for the operating budget for June exceeded actual contributions by approximately $11,000.  YTD revenues from all sources  are $48,800  less than actual expenses. Funding from pledged and non pledged support is running approximately 14 % ( $51,700)  less than projected.  Total actual expenses are running approximately 2% ($8,000) less than projected. Pat Koester was requested to analyze the distribution of the shortfall in contributions in order to determine what a course of action to pursue  to attempt to remedy the shortfall.

3. Content for the August Newsletter was discussed. A draft of the content was to be circulated to committee members for editing prior to submission on July 15.
4.  2009  Pledge campaign considerations and preparations for request for  “ Letter of Commitment”  :   a) request preliminary budgets from all Session committees for end of  August in order to set  contribution goal  that will be presented to congregation  in first of 3 letters as part of written  request for a “ statement of commitment”,   b) complete design and text draft of first of 3 letters by August 1 and for two follow up letters by August 15,    c)  send 3 letters by email and regular mail  over period of 3 weeks to congregation beginning in last week of September,  d) make presentation to congregation in Worship Services on first Sunday after first letter is sent,   e) initial letter of request for commitment will focus on gratitude for generosity of WPC congregation,  specific details of how contributions are to be utilized in various components of  mission and ministries, stated target level for  contributions based on summation of Session committee budgets, and theme of “ Our discipleship with Christ” which urges us to continue to commit ourselves and our financial  resources to live and carry His message to others,   f) review commitment results on Oct 20 and make personal calls to those who have not responded to letters,    g) review level of commitments for contributions on November 1, estimate other financial support and provide summary  to Session for  final budget determination.
Other Developments:

1. Intention to develop plan to expand WPC endowment fund. 
2. Continue to utilize newsletter to present information on 1) status of contributions and expenses and  2) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used.

 The next committee meeting is tentatively set for Sunday August 10, 2008 immediately after the 11:00 AM Worship Service.
Respectfully submitted,

Mike Stearns, Chairman
Stewardship and Finance
