WEBSTER PRESBYTERIAN CHURCH

COMMUNICATIONS TEAM

MEETING MINUTES

JULY 11, 2007

Attendees: Nathan Grunden, Joyce Sens, Tina Looney, Chuck Moede, Dennis Waehner and Jim Young.  Guests: Julie Mead, Al Manson, Priscilla Manson, Helen DeLeon and John Jordan

· Dennis opened with a devotional from Romans 8 and prayer at 7:05.

· Dennis reviewed the charge of the Communications Team with regard to the Worship Team and the Visitors Team.  Cooperation and sensitivity to others opinions while focusing on getting products out in a timely manner was stressed.

· Pew Pads (attendance sheets)

· The various prototypes of pew pads were contrasted and discussed.

· The team discussed the pros and cons of having an 8:30 or 11 indicators.  The team decided to leave them off.

· The team decided to move forward with the version Julie is working with these modifications:

· Remove one of the visitor lines leaving space for two visitor sign-ins.  Additional visitors may use another sheet.

· Grow the fonts.

· When completed, Julie will ask Daphne to find the best deal, probably online, on printing them into pads of 50.

· Dennis agreed to remind the ministers to encourage visitors, in an announcement during worship, to include their address on the pew pads. 

· Visitor Brochures

· The various prototypes of visitor brochures were contrasted and discussed.

· The overall goal of the publications was discussed.  It was determined that we actually need three publications that are targeted to visitors:

· The currently in-work (visitor brochure level I) that is a high-level “who we are, where we are, when we are”.  That brochure would go in the narthex brochure rack and be distributed to area hotels.  Julie will work on the level I visitor brochure (with India and Tina) and email it for review within the month.  Specifically, the map of the campus will be re-done to make it more useful to the visitor (where are the bathrooms?!)

· Another publication (visitor brochure level II) would be much more detailed in each area of ministry and that would be taken to visitors, after their visit, by the visitor team.  The visitor team will begin design of the level II visitor brochure.

· Another publication (Stained glass windows brochure) already exists in a few different formats.  Tina agreed to find and tweak (with India and Julie’s help) that brochure.

· Thank you note for memorial gifts

· Dennis distributed a prototype thank you note that was forwarded by Daphne for review.  The team had the following recommendations:

· Instead of the solid blue cover, a stained glass window would be more consistent with other WPC publications.

· The phrase “Acknowledge your gift” could/should be “warmer”.

· The “seal” on the back with the WPC logo is an old version and should be updated.

· Tina agreed to get with Daphne ASAP (as in tomorrow) to get a modified prototype.

· The new website

· Tina forwarded three more pages to Dennis for inclusion and will forward more this week.

· Chuck will work with Nathan to begin design of the youth page(s) for the new site.

· Marketing Task Force

· Dennis reviewed the purpose of the new Marketing Task Force and how the Communications team will interface.  The communications team had the following suggestions for the task force:

· A sign on NASA Parkway should be priority one.

· The Task Force should consider what key factors we are trying to convey about our church.

· Increasing our presence in the Citizen (or any other newspaper) with an advertisement is not worth the money ($25 per week).  Money could be better spent on a sign or direct mail-outs.

· Getting frequent articles in newspapers (free) should be pursued.

· We should have a WPC brochure in the lobby racks of local hotels/motels.

· We should check Cinemark movie theatre to see what on-screen, pre-movie advertising costs.

· We should work with the local Chamber of Commerce (Stephanie Dupont is a good contact).

· We should check with HCAD (Appraisal district) for addresses of new people moving into the area.

· Joyce closed the meeting with Prayer at 8:45 PM.

Respectfully Submitted,

Dennis Waehner

July 11, 2007







