Webster Presbyterian Church

“Marketing” Task Force

In 2006, the Session of Webster Presbyterian Church directed the Administration Committee to establish a Task Force charged with brainstorming out-of-the-box means of “getting WPC on the map.”  We believe that WPC is doing good things…activities and mission that God intends.  But we also believe that we are not fully let the world know about us and our work.  This Task Force will look for low cost ways to get the good word out.  In our initial meeting, we identified five initiatives to accomplish this.  They are:

Improve WPC Website “google-ability” 
· We submit that today’s the primary means of non-members to “find” and find out about WPC is via the Internet.  Consequently, our website needs to come up when local folks are websearching for a church or church offerings.  While our website clearly serves our current membership well, this initiative will explore ways to assure that WPC ranks high when keywords are used by non-members searching for Bay Area, Clear Lake Area, church, Presbyterian, PCUSA, Sunday School, bible studies, vacation bible school, Webster, League City, Friendswood, El Lago, Seabrook, church fellowship activities, etc.
· Increasing the number of other websites that list WPC in their links is another way to improve our internet visibility.  Potential opportunities include all the local missions WPC supports and local chambers of commerce among others.
· Dennis Waehner took the initial assignment to get this initiative underway – will field test some changes to our website meta-somethings.
Utilize targeted direct mail

· Believing that one of the life events that lead to seeking a new church is moving into a new home in a new community, an opportunity of “getting on the map” is through direct mail to addresses with recent ownership changes.  There are vendors who supply such addresses by community or zip codes.  We propose to create a very simple oversized postcard provided the church name, address, phone number, internet address, and worship offerings for use to reach these addresses through direct mail.
· Daphne Riemer took the initial assignment to get this initiative underway – will contact the address vendor.

Utilize local (free) newsletters and websites
· Numerous community associations publish hardcopy and electronic newsletters.  Most are looking for articles and information to fill their space.  WPC can supply contact and program information to these communities and get its name in front many potential visitors and new members.
· Gene Fisseler took the initial assignment to get this initiative underway – will collect contact info for community newsletter editors.
Utilize local newspapers

· This initiative derives from the theory that the opinion that “the (Clear Lake) Citizen will publish anything.”  Any article or update on WPC activities developed for local newsletters and website should be supplied to the Citizen and any other similar publications.
· Our pastors Mark and Helen may be able to supply articles suitable for publishing by the Citizen and similar newspapers.

· Mark took the initial assignment to get this initiative underway – will put together article(s) suitable for publication.
Schedule on-campus community events
· WPC has first class sanctuary – suitable for musical concerts, lecture series, and other public forums.  WPC put forth the effort to host (free of charge) quarterly or monthly events – middle school or high school band or choral concerts, political debates, new book readings, lecture series, etc.  Every member of the entity and audience is a potential church visitor or new member.  Publicity would typically be handled and underwritten by the event entity and WPC would the beneficiary of tremendous “free” advertising.  An option here would be for WPC to sponsor some events – such as a series by astronauts like our own Clay Anderson on some aspect of NASA’s space program.
· Tye Cowan took the initial assignment to this initiative underway – will investigate the possibility of hosting the Houston Symphony’s Fall 2008 concert.
Initiate an email newsletter
· The underlying concept here is that current members are conduits into the local community of non-members.  A simple electronic newsletter suitable for forwarding by email could be published and forwarded to interested members. Those members, in turn, could forward the newsletter to their friends and family.

· Daphne Riemer has taken the initial assignment to get this initiative underway – will develop the format for the email newsletter and, when content for the above described newsletter and newspaper submissions are ready, put the first edition together.
While no date was set for achieving these initial steps, it would seem reasonable for the group to report in by email on their progress after the Independence Day holiday.  The next phase of effort can be determined based the success of the first.
