WEBSTER PRESBYTERIAN CHURCH

ADMINISTRATION TEAM

SESSION REPORT

JULY 2007

ACS System

Members of the Administration Team (Waehner, Fisseler, Noriega) have been meeting with the church secretary (Daphne Riemer) to evaluate needed changes to the membership database (ACS).  The first phase of the changes required will address the structure, the framework of the database.  Once those are identified and made, the focus can shift to the content, the information actually stored in the system.  Ultimately this effort will facilitate better data extraction from the system through reports as well as facilitating “cleaning” of the roles. The group has contacted other large churches in the Presbytery to determine best practices and approaches.  To the extent there are learnings from the other churches, they will be incorporated. 

The overall effort will require a couple of months.

The church secretary is attending a three-day off-site ACS training course this week.

Telephone System

The Administration Team is coordinating with the office staff and Buildings & Grounds to re-install a full-service telephone in the Sunday School Supervisor Office.  There may be some expense involved if no phone already in use can be relocated to that location and a new unit must be purchased.  Greater expense can be expected if this need results in an upgrading of the overall system (an upgrade that should involve hooking up the Fellowship Hall and Sanctuary Building.  Administration will keep the Session apprised of its progress.

Corner Property

A representative of the Administration Team (Fisseler) met with our tenant Sam Pearson on July 5.  Rent for July was collected ($1,200).  We understand the small business will be soon moving out of the building and relocating to a space along the Gulf Freeway.  The original schedule would have had our building vacant by mid-July, but delays in the move likely will prevent the relocation until August or even September.  The tenant and his wife have expressed strong interest in moving the small house to another location for their personal use.  It is expected that satisfactory arrangements for the removal of the building can be worked out before the end of the year.  Little, if any, revenue should be expected from the transaction.

Memorial Policy/Process Review

As regards the assignment to consider a process to adopt for the recognition of memorial gifts to the church and for extraordinary service to the church (naming of rooms, halls, buildings, etc.), several other large congregations have been contacted for information regarding their policies and process related to this subject.

Respectfully Submitted,
Gene Fisseler, Dennis Waehner, Reese Terry
WEBSTER PRESBYTERIAN CHURCH

COMMUNICATIONS TEAM

MEETING MINUTES

JULY 11, 2007

Attendees: Nathan Grunden, Joyce Sens, Tina Looney, Chuck Moede, Dennis Waehner and Jim Young.  Guests: Julie Mead, Al Manson, Priscilla Manson, Helen DeLeon and John Jordan

· Dennis opened with a devotional from Romans 8 and prayer at 7:05.

· Dennis reviewed the charge of the Communications Team with regard to the Worship Team and the Visitors Team.  Cooperation and sensitivity to others opinions while focusing on getting products out in a timely manner was stressed.

· Pew Pads (attendance sheets)

· The various prototypes of pew pads were contrasted and discussed.

· The team discussed the pros and cons of having an 8:30 or 11 indicators.  The team decided to leave them off.

· The team decided to move forward with the version Julie is working with these modifications:

· Remove one of the visitor lines leaving space for two visitor sign-ins.  Additional visitors may use another sheet.

· Grow the fonts.

· When completed, Julie will ask Daphne to find the best deal, probably online, on printing them into pads of 50.

· Dennis agreed to remind the ministers to encourage visitors, in an announcement during worship, to include their address on the pew pads. 

· Visitor Brochures

· The various prototypes of visitor brochures were contrasted and discussed.

· The overall goal of the publications was discussed.  It was determined that we actually need three publications that are targeted to visitors:

· The currently in-work (visitor brochure level I) that is a high-level “who we are, where we are, when we are”.  That brochure would go in the narthex brochure rack and be distributed to area hotels.  Julie will work on the level I visitor brochure (with India and Tina) and email it for review within the month.  Specifically, the map of the campus will be re-done to make it more useful to the visitor (where are the bathrooms?!)

· Another publication (visitor brochure level II) would be much more detailed in each area of ministry and that would be taken to visitors, after their visit, by the visitor team.  The visitor team will begin design of the level II visitor brochure.

· Another publication (Stained glass windows brochure) already exists in a few different formats.  Tina agreed to find and tweak (with India and Julie’s help) that brochure.

· Thank you note for memorial gifts

· Dennis distributed a prototype thank you note that was forwarded by Daphne for review.  The team had the following recommendations:

· Instead of the solid blue cover, a stained glass window would be more consistent with other WPC publications.

· The phrase “Acknowledge your gift” could/should be “warmer”.

· The “seal” on the back with the WPC logo is an old version and should be updated.

· Tina agreed to get with Daphne ASAP (as in tomorrow) to get a modified prototype.

· The new website

· Tina forwarded three more pages to Dennis for inclusion and will forward more this week.

· Chuck will work with Nathan to begin design of the youth page(s) for the new site.

· Marketing Task Force

· Dennis reviewed the purpose of the new Marketing Task Force and how the Communications team will interface.  The communications team had the following suggestions for the task force:

· A sign on NASA Parkway should be priority one.

· The Task Force should consider what key factors we are trying to convey about our church.

· Increasing our presence in the Citizen (or any other newspaper) with an advertisement is not worth the money ($25 per week).  Money could be better spent on a sign or direct mail-outs.

· Getting frequent articles in newspapers (free) should be pursued.

· We should have a WPC brochure in the lobby racks of local hotels/motels.

· We should check Cinemark movie theatre to see what on-screen, pre-movie advertising costs.

· We should work with the local Chamber of Commerce (Stephanie Dupont is a good contact).

· We should check with HCAD (Appraisal district) for addresses of new people moving into the area.

· Joyce closed the meeting with Prayer at 8:45 PM.

Respectfully Submitted,
Dennis Waehner

WEBSTER PRESBYTERIAN CHURCH

PERSONNEL COMMITTEE

SESSION REPORT

JULY 2007

Due to personal and vacation schedules, the Personnel Team did not meet in July.  We had hoped to meet at the home of committee member Janis Edwards’ home after she returned from her extended hospital stay, but her continued woes (plumbing break and flooding) waylaid us.  Nonetheless, work continues on several fronts:

· Personnel Performance Evaluation process – we are developing tools and timelines for the review of performance by the paid staff.  Once fully scoped out, the review will be executed in the fall.

· Change of status for part-time employee (Sunday School coordinator Linda Smith Gregory) from Non-Exempt to Exempt – investigation underway.

· Working in materials for meeting with staff to discuss general “HR” matters – time sheets, vacation, sick leave…sort of a “we’re from personnel and we’re here to help.”

Respectfully Submitted,
Gene Fisseler







