Administration Committee Minutes
July 19, 2006

Attendees:  Mark Cooper, Reese Terry, Carlos Noriega, Joyce Sens, Pat Brackett
The meeting opened with a prayer by Rev. Mark Cooper at 7 PM.

Joyce Sens reported the WEB Team was working on improvements to make the WEB Newsletter more readable.  In addition, the Team is continuing to work on improving the layout of the Main Web Page and layout changes to make it easier to find important information, particularly the sermons.  Joyce noted that the Session Minutes have been added to the member’s web page and that there has been a lot of activity by the members reading the minutes.  The WEB based calendar is now being used by the staff and activities are should be current on this calendar to aid members in their scheduling.  One of the aims of the WEB page is to provide forms to members and staff, but they are not located in a central location.  A request will be sent to Session members and staff to forward any forms that you use to the WEB team.  The WEB now has members’ pictures, which is proving very popular.  Tiny Looney will schedule times before and after Sunday services for those members without pictures to have their pictures taken for the members’ only WEB directory.
Pat Brackett reported on the Communication Team.  An effort had been initiated several months ago at the suggestion of Rev. Cooper to design a new logo for WPC.  A design contest was initiated that involved the entire church.  After several iterations and design evaluation a proposed logo will be presented to Session for consideration.  It is suggested that Session consider and pray on this proposed for at least one month before voting.  Modifications or alternate suggestions are of course welcome.  A revised format for the Policies and Procedures is being developed by Albert Rodriguez and Reese Terry.  The Communication Procedure has been reformatted in this format and is intended to be submitted to Session for approval next meeting.  The plan will then be to start revising and re-formatting all procedures, including a Session Operating Procedure.  Reese Terry then led a discussion on ways to improve the marketing message of WPC to the new developments and residences in the area.  Rev Cooper reported he had been contacted by a service that offered lists of new residences by ZIP codes.  The Admin Committee then recommended the Session Charter a Task force comprised of members of Communications, Fellowship, and Welcoming to develop a comprehensive marketing plan.  Members with expertise in marketing would be encouraged to join this team.  At present there are very limited funds available for this activity.
Reese Terry reported on a free local resource to facilitate to long range planning process in the absence of Paul Harano.  This is a group of retired and semi-retired executives with training and experience in long range planning that offer their services to facilitate long range planning to religious and non-profit organizations.  Pat Brackett has worked with them for another organization had recommends their services be considered.  A meeting will be arranged to further explore this resource for the planning process.

Carlos reported on the Personnel Committee activities and submitted a CHILD CARE, FAMILY AND EMPLOYEE MEDICAL LEAVES OF ABSENCE for Session Approval.  Carlos also reported that Mark Cooper had approved a maximum six week study leave for Ryan after consultation with the Personnel Team and Youth Ministries.  This is leave that Ryan has accrued but not taken.
The meeting ended at 8:40 with a prayer by Mark Cooper.

