Motion to Session – January 2026

Motion: Campus Management moves that Session approve a Fire Watch Policy to be in effect while the Sanctuary sprinkler system is out of service.

Rationale: The Webster Fire Marshall requires the Fire Watch and this motion is intended to approve the policy to comply with the requirements.  Requirements include notifications to the Fire Department and Dispatch, establish fire watch persons and the plan, ID fire watch who has access to all Sanctuary areas, create and use a log sheet to log patrols, establish the procedures of fire watch.

Impact to Budget: None

WPC Fire Watch Policy

WPC Fire watch identification involves a trained person patrolling the entire Sanctuary Building, looking for hazards like smoke/heat/smells, ensuring exits/extinguishers are clear and functional, and documenting rounds on a log sheet with times, locations, and observations, often using specific checklist items for impaired systems or hot work, to provide temporary fire safety coverage
. Key identification points include recognizing flammable materials, blocked exits, improperly stored items, and fire alarm panel issues, using tools like NFPA symbols and extinguishers. 
What WPC Fire Watchers Look For (Identification Examples)
· Subtle Fire Signs: Faint smoke, unusual heat (from walls/equipment), chemical odors.
· Blocked Exits/Egress: Obstructed corridors, wedged fire doors, missing or blocked exit signs.
· Equipment Issues: Uncharged/unobstructed fire extinguishers, closed sprinkler valves (N/A if system offline), malfunctioning alarms/pull stations.
· Hazardous Conditions: Overloaded circuits, improperly stored flammable liquids/accelerants, hot work (welding, cutting).
· Potential Arson: Signs of forced entry or accelerants. 
Identification Tools & Documentation
· Fire Watch Log: A physical sheet to record times, patrol areas, initials, and any hazards or incidents.
Training
· Read this Policy and get any questions answered.
· Read the requirement issued by the Webster Fire Marshall and get any questions answered.
· Walk the building with campus management to identify area per the procedure above.
· Familiarize yourself with the key set for the Sanctuary spaces.
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