
Proposed motion: Session approves a budget of $641,352 for 2026. 

[bookmark: _GoBack]Rationale: This is a $63,852 deficit budget as our income for 2026 is projected to be $577,500. The Finance Team will work throughout the year to address the $63,852 deficit. A key to the deficit is the anticipated $125,000 insurance bill. Consideration will be given to drastically modify our insurance position including the possibility to dropping insurance for all but liability. The Finance Team has identified the various sources of funds that can be made available should the gap need covered by the end of 2026.

Impact on Budget: Very impactful. It is the budget!


Respectfully submitted,
Dennis Waehner
Chair, Finance
