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Mission Team Meeting Notes 
January 19, 2025 

Team Members in Attendance 
Kathy Dixon (Elder) 		Kimberly Guas Late 	Todd Williams 	Dave Marks
Priscilla Stilwell		Missy Rorrer			Nancy Steger 

The virtual meeting was called to order with prayer at 1:30 pm 
Reports
· Little Free Food Pantry – Dave  
The pantry is well used.  Dave is checking and stocking during the month of January (and thanks to Todd who also is checking daily) but the assigned church groups will be managing it in the coming months.  Funding will continue through the Change4Change program and one of the Special Offerings designated for hunger relief.   Ordering bulk food through Amazon continues to be cost effective. 
St. Paul’s Catholic Church has a successful food distribution program.  Dave will find out how to partner and support them.     
There was discussion about what foods should be stocked and how to best use our funding to purchase healthy and easily-used foods.  Dave will continue to keep track of what is used.  We will also explore ways to keep stock from being taken by just a few users.  Donations of fresh food should be discouraged because it spoils and become unusable. 
· Family Promise – Nancy  
The next Family Promise hosting at WPC is with 3 families March 2 – 9.  
Nancy will submit an article for the newsletter promoting Family Promise and recruiting volunteers.
Family Promise has purchased new cots and mattresses, so expect a good night’s sleep when you volunteer! FPCC helped more families in 2024 than ever before! The Eviction Prevention program has been a big part of this success.    
We will try to schedule David Bridges, the executive director of Family Promise of Clearlake Creek, to do a Minute for Mission in February. A sign-up table will be in the Narthax for people to speak with David after church and sign up to volunteer. 
There is a Coordinators meeting on Feb 12. Kathy and Todd would like to meet David.
· Change4Change – Kathy  
The program continues to be successful in funding the Little Free Food Pantry.  Kathy will share the latest budget once she has an updated budget report. 
· ICM/Community Assistance – Kathy  
We currently have no funds to support any requests for assistance.  Once Session approves a budget Kathy will share it with the team.  
Kathy and Todd will meet to update the resources list since Todd has connections with some new groups that can provide aid such as medical and dental.  The lists we share and our website will be updated. 
A system has been put in place for prayer requests to be added to the currently established Prayer Circle managed by the Deacons from those complete an assistance form.  This  assures prayer support by a broad network of individuals.
Kathy asked that we discuss the fact that we have no representation on either the ICM or Family Promise Boards during the next meeting.    
· PC (USA) – Priscilla  
The first special offering in 2025 will be on April 13, Palm Sunday.  Flyers, inserts and offering envelopes will be sent to the church office from PC (USA).  Todd was asked to look for those   and notify Priscilla when they arrive.  Prior announcements, addition to the Church calendar and Constant Contact notifications will be done to promote the One Great Hour of Sharing Special Offering for hunger/disaster/development. 
· Love They Neighbor – Missy  
Over the past several months many blankets, shoes, coats, and socks have been distributed.  Missy has received generous discounts and support from other organizations and individuals so more our efforts can go further.  The need for personal hygiene items, toothbrushes, toothpaste, and reuseable bags to hold personal items continue to be strong.  Missy noted that sweatpants, sweatshirts, and t-shirts are always needed. 
Kathy and Missy will work on creating a video of interviews of how this mission not only helps the homeless communities but impacts the volunteers in such a meaningful way. 
Kathy also asked that Missy set dates for three (3) major donations drives for 2025.  
It was mentioned that the group should check out the companies Bombas (socks, underwear, etc.) and Puracy (an Austin company that makes body soaps, shampoo, etc.) for possible donations.   
The group will research what warming centers are available in the area for the coming week’s cold weather.  Todd will help put this information on our website and distribute to those in need.  

Open Actions 
· Minute for Mission 
February 
2nd – Love Thy Neighbor 
   Missy will complete the form in the Church office to be added to the bulletin
Priscilla will complete the form for other February dates.  Announcements will be made for 
McWhirter Spring Break Food Bags, Family Promise and one of the Outreach Committees  
9th, 16th and 23rd. 

· It was agreed that the monthly Mission Team meetings will continue to be held on the 3rd Sunday of the month from 1:30 pm – 3:30 pm.  Two meetings will be via Zoom with a 3rd in personal and in Zoom.
The annual Mission Team retreat will be held on the afternoon of Sunday, 2/16 at the church.  Kathy and Priscilla will set the time and agenda and distribute it to the group.    Kathy will invite outreach committees (Earthcare, Garden Ladies, Coffee Fellowship, Welcome Team,) to give reports on plans and goals for 2025.   A working lunch will be provided for all attendees.  
New Business
· 2025 Budget – Kathy will provide an updated once the Session approves the budget.
· Newsletter articles 
Articles for the February newsletter need to be submitted to Sandy Murphy by the last week of January.  Missy and Nancy will provide articles for the WPC February newsletter.  
The group discussed working with Sandy Murphy to create an ongoing monthly Mission Team section. Suggestions for a “catchy” title were asked to be submitted for the group to review.  
All were reminded to be respectful of privacy and dignity of those individuals and groups we are assisting.     
New/Motions for Session 
· No new motions for session except continued financial support through budget.
The team agreed that a new excitement has been created in the congregation.  This is leading to more individuals willing to volunteer.   We feel blessed and excited. There was a prayer for closure. 
Next meeting:  Sunday, 2/16 in person at church
Annual Retreat with agenda and time to be distributed once time and location are confirmed.  


  
