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Income to the operating budget plan
· Estimating income is the most tedious part of putting the budget together
· 2024 actual giving of pledged and routine, but unpledged, giving is compared to 2025 pledges to arrive at an estimate of expected income for 2025.
2024 commitments to the operating budget
· 89 individuals/families/contributors pledged 
· 85 contributors gave 
· 3 pledges gave zero
· A fourth zero contribution was due to death early in the year
· 17 contributors did not meet their pledges 
· Five additional pledges were lower than expected due to death 
· The total number of contributors to the 2024 operating budget totaled 139 individuals / families
2025 commitments to the operating budget
· 77 confirmed pledges
· An additional eight expected to continue with pledge but have not responded to texts, emails, phone messages
· Pledge status comparing 2024 to 2025
· 4 new pledges
· 34 increased amount pledged, ranging from 7% to 150%
· 36 pledges remained the same
· 8 decreased – estimate, full impact TBD
2025 income consists of four components
· Actual pledges
· Included are estimates of pledges by individuals who have not submitted a pledge card and / or have not responded to calls and text messages
· Estimate of routine, but unpledged, income
· Prepays
· Other income – primarily facility use fees
Session authorized a fourth fund to which the congregation could pledge in 2025
· Operating budget – typically known as ‘support’
· Capital / refurbishment
· Choral Scholars
· Wycliffe missionary support
Expenses projected in 2025
· Started 2025 budget preparation in September 2024
· Committees did a phenomenal job with timely response submitting wish budgets by the end of October

Thank you to all involved!

· Finance provided a tentative, wish, budget to congregation for consideration in November
· Finance dialogued with committees on needs and potential rationalization of costs
Drivers of expense forecasts
· No pay raises in 2025
· Included line item for PNC search expenses
· Single largest cost increase is the church’s insurance premium
· Leveraged income into exchange accounts to compliment the aligned accounts in the operating budget
· One example is the choral scholar fund supplementing the choral scholarship operating budget line item
· Incorporated the new mission funding scheme into the operating budget
· Goal is to eliminate or minimize numerous “calls” for funds by supporting those activities directly from the operating budget
Income and expense opportunities and risks	
· Resolution of insurance claim for roof damage caused by Hurricane Beryl
· Leverage Presbytery initiative to provide more cost-effective insurance coverage
· A/V and music improvements leveraging Woods bequest
· Income decreases through the year increasing use of reserves
· Interest earnings from money market account approved by Session
· Potential power savings from putting energy back into the grid
