MINUTES

ZOOM  MEETING

FOR JANUARY 21, 2025

PRESENT: Jeannette, Mary, Glenn, Geri, Judy, Eric, and Dave

ABSENT: Todd, Diane, and India.

We started the meeting with the question how is everyone, how much snow do you believe you got. 

ACTION ITEMS: (for Meeting things that need to be talked about; for Session any Motions that need session approval).
We have no Motions from this meeting.

Without Todd there we simply general talked and most of this will need his input, so will be back on the agenda for February.
1) Advent/Christmas, what we did right/wrong, etc.

The main thing we realized is we need some kind of bulletin history start to be taken, so from year to year we know how many bulletins we make, particularity  for High Holy days; when we run out and how many more we make. Dave and Jeannette said they would work on a spreadsheet for the office to track these things.


We also need to work on procedures, so we have clear, open lines of communications within the team.

2) Plus several AV subjects; we only talked in generalities or not at all, this is where we need Todd's input so much.


slides, 


live streaming; Todd is very go on getting to streaming, but some background work needs to be done before we really start this. It sounds like James is willing to help get it started, and we may be able to start the work later this week, and hopefully start soon maybe even Sunday (January 26).

There was discussion of putting the video crew in the booth and sound in the sanctuary, that will need to be discussed before it can happen.

Computer purchase: yes they have the computer to use, and the Wi-fi in the sanctuary too.

Online worship videos, 


Use of and “manning” of screens in the booth

3) Jeannette knows there is a large gap with the budget so we need to talk about making sure we get the AV staffer. Update on tech lead
This is needed, it is not to take over all the volunteers we have, just some kind of staff level person to help coordinate all the pieces we now have. We have no one in this position and things are crazy right now. Sundays is not the only time we need work.
4)  Bulletins: Jeannette knows that several Sundays since Thanksgiving the ushers have run out; the spreed sheet will help with this.
 New bulletin procedures: Todd is taken over what goes into the bulletin with the help in the office being in charge of printing the bulletin.
5. Discussions and planning of Lent and Holy Week-setting services for planning purposes.

Ash Wednesday: March 5, 2025; 6:30p, this is to accommodate Wednesday night dinner, as well allow Faith Choir to meet after the service. 
Palm Sunday: April 13, 2025; just a Sunday service at 10A
Maundy Thursday: April 17, 2025, if we have a service it will be at 7:00P; Glenn would want Joyful Noyz to lead this service
Good Friday: April 18, 2025; service at 7:00P, service with Faith Choir doing the Seven Last Words, Glenn already has several musicians ready to play
Easter: April 20, 2025; just a Sunday service at 10A.
SEASON REPORT: What season is it, anything that need attention through this time. These dates are closer than you think:

Ash Wednesday: March 5, 2025

so that means Palm Sunday: April 13, 2025

Maundy Thursday: April 17, 2025

Good Friday: April 18, 2025

Easter: April 20, 2025

REPORTS

TODD

ARTS: Diane reporting
Here is the statement Diane would like to propose to add to any future art calls. This came from First Pres Hammond,LA. She think it assures artists that WPC is not trying to censor their work, but it protects the viewership.

WPC respectfully asks artists to consider that we are curating a family accessible exhibit. Work that is not sensitive to children may not be accepted.

This is just information, nothing needs to happen at committee level.
MUSIC: Glenn reporting


Glenn received several reports on how well Maya Rajaji did Sunday. He wanted to thank her here.
AV: Eric reporting
Currently we record the video from two cameras and an i phone. The ATEM video switcher/recorder allows us to select the camera for the outgoing program feed. India takes the recordings and edits the program feed if necessary and posts it to YouTube.

· The video team has a new laptop that we can use to stream to YouTube via wifi. We have done this for a couple memorial services but need more practice. If we can get an Ethernet cable connection to the ATEM, we may be able to stream directly from it (preferable). The laptop would still be required to configure the ATEM and monitor the YouTube channel, and placing text overlays over the video as we get more practice.

· Streaming live to YouTube will not be perfect and professional … missed camera switches, unplanned speaker switches, tracking Todd's movements, etc. But Eric thinks that is OK.

· Right now the video cameras are setup adjacent to the sound booth as they have always been. A little more room is required to run the laptop and the ATEM switcher. Dave and I are planning to move the video console behind pews that are left of the center (pulpit side). There is more room there to place a table for the equipment and we will be more out of the way of folks coming in and out of the sanctuary. The cameras would have to move there too to be within the current 25ft HDMI cable lengths.We would require a longer audio cable feed from the sound booth (Ross says he can provide), and maybe an HDMI cable from the sound booth computer used for slides so we could also have the option to display the slides on the video stream.

· Vision for the future

· Have three remote controlled, pan-tilt-zoom cameras mounted spread out on the back walls of the sanctuary.  This configuration would run $6000-$10000 depending on our choices.  See possible options here:  https://churchsetup.com/product-category/live-streaming-kits/3-camera-kits/
· The remote control cameras would require Ethernet and HDMI cabling runs in the ceiling/walls from the cameras to the video desk.

· One person would be able to control the video switching and the remote controlled camera views, so it may be possible to move the video operations into the sound booth if 3 feet of desktop space is made available.
OTHER NOTES:

For the Newsletter article that Jeannette writes, a thank you to the committee on helping me lead as Elder so well; plus a welcome to new usher leads for third Sundays, The Browns. 

CLOSING PRAYER: Mary Lawrence at 8:00P

NEXT MEETING DATE: Always the third Tuesday of the month, February 19, 2025.
Heads up: we will be canceling the April meeting, that meeting date will be the Tuesday of Holly Week. No one wants another meeting during Holy Week, anything that need discussion will be done another way.
