Worship Arts and Music ZOOM meeting 

January 16, 2024   

Because of the bad weather we zoomed

 Present: Jeannette, Diane, Mary, Kristy, Dennis, Tom, Richard, Glenn, Geri, Judy

Absent:  India Allen, an a representative
Action Items:  Kathy Dixon asked if there could be a WAM member to attend the Mission Retreat on Saturday.  Rev Tom was the only available member.  He will show the committee how to access the Master Calendar.

Reorganization of Worship Committee and Assignment of Tasks

Tom is requesting from all committees: Job List, job description, operating guideline, Standard Operating Procedures  

Budget--  there are several pledges outstanding.  Worship is the large piece of the pie besides facilities and we may be asked to tighten our belts.   Some changes that we made to the 2023 budget—flower fund is not a line item but a self-sustaining fund.  This is also the plan for SFTA after 2 year.  Have a fund for the choral scholars.

Bulletin Format---urgent need to make it shorter and cheaper to produce, Re institute the newsletter which can be sent out electronically and photos will not impact the COLOR allotment.

Worship Calendar –who is authorized to have input Diane Kane, Mary Lawrence, Tom Sharon, Elizabeth Guyer, Richard Kleiman, Dennis Waehner, Glenn Foster.  All committee chairs are viewers only
Consider Prayer List to be public—we will NOT publish the prayer concerns in the bulletin or on the web.  Will put orange pew cards in the pews with the revision that this information is only read by the pastors.

Planning for Lent—The large musical presentation will be Palm Sunday  (Requiem by Heather Sorenson).  Joyful Noyz will be featured on Maundy Thursday, Faith Choir will be featured on Easter and Good Friday.  Rev Richard has a special service planned for Good Friday.

Civility Workshop Feb 24   --Motion attached for session

Reports of Committees:

SFTA:

· Friday Jan 19 ARTTalk 5:30,  

· Friday Feb 2  Organ Concert 5:30,  

· Sat Feb 17  Artist Meet and Greet, 

· Sat Feb 24 Civil Discourse Workshop, 

· Friday Mar 1 Liturgical Dance Ad Deum, March 11, Featured Artist presentation by Eugenia Garza who produced the Rooted in Love series in the narthex.

Music:

List under Lent preparation

AV  no representative, ask Dave Marks or Eric Neilson to join this committee

Want to take this time to thank our Elders rolling off: Mary Lawrence and Diane Kane. They will continue to work with the WAM team. Elders Jeannette Booher, Kristy Russell, and Dennis Waehner will share the elder responsibilities.
