Webster Presbyterian Church
Session Meeting – Pastor’s Report
January 23, 2024
Interim Pastor, Rev. Tom Sharon, Reporting

I. Opening Pastoral Care Concerns and Prayers (Tom and/or Richard)
II. Statement of appreciation for leaders and their families
III. Administrative and General
a. New Moderator format for Session Meetings: Goal is 1-hour meetings
i. Session meeting is a “reporting function”: 
1. Committee work to be completed in committees, not in session meetings: Moderator will respectfully ask for close to discussions and deferral to the committee if appropriate (other elders are encouraged to do the same) 
2. Committee elder/chair provides brief report to clerk for agenda 3 days prior to each session meeting with committee minutes and necessary session actions and motions included in the report. 
3. Committee Motions to include the following sections:
a. Committee making motion (dated!)
b. Motion (use the verbiage that will be used for yearly report to presbytery)
c. Rationale
d. Financial Impact
e. Other Impacts and Benefits (if not in rational)
4. In written and oral reports and feedback: avoid commentary; speak to motions; only include relevant facts provided in the loving, gracious spirit of our Savior
b. Board of Pensions (BOP) changing systems and not accessible for December 2023 and January 2024: pastor and personnel committee working to initiate the Interim Pastor’s call and benefits package
c. Interim Pastor and Parish Associate functions: partnership in care and ministry with focus points of duties and functions
i. Interim Pastor’s focus duties: Preaching; teaching; coordination of preaching, worship, and teaching as needed; pastoral presence for WAM, Mission, Administration, Nominating and family Ministry Committee Meetings; pastoral care in coordination with Parish Associate; head of staff and administration functions; pastoral representative to community and for interfaith functions and activities.
ii. Parish Associate for care focus duties: care for members and friends of the congregation; assists with worship and limited preaching; some teaching, especially focused on classes with care potentials; Sacramental and care based ministry such as Baptisms, Eucharist, bereavement support;  
d. Session Committees and Chairs:
i. WAM: Kristy Russell (chair), Dennis, Jeannette
ii. Mission (Earth care): Kathy Dixon (Chair), Joe Schwarz (Earth Care), Anya
iii. Care: Jamee (Chair)
iv. Family Ministries (Christian Education, Small Groups, Youth Ministries and Activities, Fellowship): Judy Brown, TBNx2
v. Campus Management: James Kinzler
vi. Administration: Ed (Chair/Nominating Committee), Michael (Personnel), Al (Financial?)
e. Other priorities: new directory?; bulletin board?; other ways to show members
IV. Worship, Arts and Music (WAM)
a. Tom will be primarily lectionary based, but will keep a thematic calendar for WAM
b. Civil Discourse training and activities has been initiated under WAM due to the community work and interface with WPC (i.e. Interfaith Services, Arts, … )
c. Priority: work with WAM on bulletin format; create a separate newsletter (team)
V. Mission 
a. Tom will be the primary pastor present with and for Mission meetings, but Richard will also be present on a limited basis
b. Priority this year will be to work with Mission Committee on motion related to WPC’s support and role with Anya’s move into Mission work next year 
VI. Pastoral Care
a. Richard will be our lead for care related support, but Tom will coordinate care and support with Richard
VII. Family Ministries
a. Children and Youth Ministries – priority on classes and activities this year
b. Youth Ministry – we need funds for the youth function, about $700 needed
c. Sunday Adult bible study class, Tom leading
d. Wednesday – Men of Faith class, now from 10:30 – 11:30 am, Richard and Vic leading
VIII. Campus management:
a. Evaluate if Earth Care is a good fit under Campus Management or Mission?
b. Other Priorities: More handicap parking, attach restrooms for fellowship hall, close in plastic wall to front restrooms near office
IX. Fellowship 
a. Due to the strong and steady leadership with our fellowship activities, it is recommended that we move Fellowship under “Family Ministries” for consolidation of elder’s leadership and reporting functions
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