Mission Team Retreat
January 20, 2024

Committee Updates/Presentations – Big idea is if we know what the other committees are doing then we can help strengthen the message and join to help make the overall effort stronger and more inline with vision.
WAM – Diane Kane
1. Created a Calendar on Goggle that organizes the year with the goal to have every team work in orchestra
· Introductions of self and committees
· Letting go of the past, move to future.
	
2. 1st quarter – Social Justice theme – looking systematically at all levels of society to see where injustice happens and addressing it; caring for “the least of these – the widows& the orphans”
3. 2nd quarter - Earth Care – False Prophets – Think you solve one problem then you create more
4. 3rd quarter – Science – highlight women in WPC Earth


Earth Care Team – Ralph and Brenda Faxel  Very full calendar already set for 2024.  Website to be updated with current events to be added.
1. 2nd Sunday Garden Share
2. Saturday Clean Up Butterfly Garden
3. Movie Nights
4. Education – guest speakers – inhouse and McWhirter series on Pollinator Garden
5. Recycling Project
6. Energy Saving Project – motion sensitive switches, programable thermostats, lights, solar panels
7. Camping, kayaking trips, etc. 
May look to expand to advocacy on a local and state level – when there is a issue that needs to be addressed have form letters prepared for the congregation to take to their representatives and expand our influence. (Such as to AARP has a for their causes) Would fit into Civility of discourse – Sandy D. and Roy S. 
Holy Grounds – 
	Partnering with community
Updated environment 
	Just/sustainable
	Artistic expression
	Used for arts talks – SFTA
	Idea for community building
	
Campus Management – James Kinzler

Family Ministry – Need a Leader	 

Garden Keepers – 3 on the team, the average age is 75.  Work days generally have 7 participate.  They maintain:
Japanese Garden – have to fix – remove tree, replace stones, replace cracked window, replace wooden frame, replace or remove benches, replace plants.
Gardens between Fellowship and Education, Fellowship and Admin (except Butterfly garden which are managed by Earth Care)
Gardens in front of Church and Fellowship at both street sides.
Potential Solution – Get Church Groups/Committees to “Adopt a Garden” 


Mission Survey Results – 
· Small n value – 28 were returned
· Importance of various organizations to partner with
· Educational moment – the orgs/ministries that scored high people are excited/aware of and that scored low people may not be informed about them
· How do we raise awareness?
· Bulletins
· Constant Contacts
· Minute for Mission.
· Show in actions.

Discussed Meeting Dates and Times – Decision to keep it on Sunday but change to 3rd Sunday and at 1:30 pm.  Decided to have it at team members home and on zoom.
.

February 18 – Kathy Dixon’s 18305 Starboard Drive Houston, TX 77058 – 832-795-7975

March 17 – Anya  Ezhevskaya’s 18202 Point Lookout Drive Houston, TX 77058 – 281-605-0338

April 21 – Sandy Dwyer’s 16311 Brookvilla Drive - 281-797-6735

May 19 – Kimberly Glaus Late’s  2119 Will Dell Dr Seabrook TX 77586 – 281-455-9039

June 19 – Priscilla Stilwell’s 






