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Campus Management Annual Report for 2022
2022 Year End Report to the Congregation
WPC Campus Management
2022 Report
2022 was a year for major renovation and I apologize for the extended time we have seen “work in progress” signs.  Keith says “churches move slow” so we are doing our part to move as slowly as possible.  Thank you for your patience and for any comments on what you see that needs to be fixed.  Spotting things early can really help us.
Mostly you saw signs in the CE Building where work was led by Bill and Kathy Dixon. We thank them for their leadership and miss Bill tremendously.  The downstairs was painted and lights changed out to LED.  The upstairs is partially complete with paint and was used this year to house Family Promise families.
We completed Major capital projects including the new air conditioner for the CE Building and outdoor deck areas, windows and lintels for the Fellowship Hall.  Thanks to Ross Looney for leading the ac work and to Gary Mossman for leading the decks/windows/lintel project.  We continue with upgrade of lights to LED and most recently, the kitchen was completed by Mike Bradley’s crew.  The office restrooms are nearing completion by a contractor and the office water fountain by Ed Tobia and myself.  We have a new ice machine and refrigerator. All of these projects were made possible by your donations to the capital fund. Thank you.  We are getting close to completing campus upgrades.  Still to come are more  LED lights and replacement of the sanctuary water fountain.
On maintenance, the Bouton Hall AC had a major repair and other units had minor repairs in the Fellowship Hall and Sanctuary. All the various roof leaks have been sealed and I am thankful to see no further leaks in the sanctuary, CE or Office.  We do have a small leak in the Fellowship Hall to resolve. Also, we are trying a new plumber to make repair for the toilets in the Sanctuary.
I could list many names of selfless volunteers who painted, hung lights, did sheetrock repair, roof repair and many other tasks, but as an illustration, please stand if you had a hand in the upgrade of the WPC campus this year. Thank you from Campus Management and WPC (clapping)
James Kinzler, chair
 
Annual Report of the Care team includes Earth Care Team, Health and Wellbeing Team, and the Board of Deacons
Annual Deacon Report to the Congregation

2022 Annual Report of the WPC Earth Care Team
WPC Earth Care 2022 Annual Report
Re-certification
WPC is applying for re-certification as a Presbyterian Earth Care church for the 6th consecutive year.  
Stewardship
· The Earth Care team members regularly:
· collect the recyclable paper from the sanctuary and the office, and
· water and maintain the Butterfly Garden. 
· In the Fall additional plants were added to the Butterfly Garden. 
· In the Fall upgraded a Rain Barrel foundation with brick pavers on a sandy base.
· On the WPC Earth Care webpage, updating the Bay Area Recycling Resource Spreadsheet as a guide to the locations where many different materials can be taken to be recycled.
· We recycled the metal and the fluorescent light tubes from the office and CE building lighting fixture replacements, and cardboard boxes from the McWhirter Elementary School Christmas gifts.
· We continue using coffee mugs instead of single-use Styrofoam cups for the monthly Early Riser’s Breakfast.
· Session approved installing Solar Panels and May 02 signed a contract with Covenant Solar.  The Jan. 20 2023 update: the design is still being completed for engineering approval with next steps submittal for permitting and interconnection approval with the utility company.
· In the Fall installed bathroom occupancy light switches in the C.E. Wing and sanctuary with Auto-On motion detection and 30-minute time-out.
Events
· In March, July and September, the Earth Care team invited the congregation to watch the following movies, respectively: “Kiss the Ground,” “Biggest Little Farm,” and “Deep in the Heart.”  We averaged about 20 people with the September movie night having the best turn-out of 30 people. 
· Organized, purchased (i.e. with designated funds), and hosted the Moon Tree Dedication on April 03.  The two Sycamore Moon Trees were dedicated after the church service with a program and video presented by guest speaker, Rosemary Roosa, daughter of Apollo 14 Astronaut Stu Roosa.  The congregation enjoyed the speaker and being part of planting these trees with their space program association. A dedicated team of five members watered weekly the trees June to November.
· Held a Pollinator container garden Workshop on April 09. This had great attendance with 32 people.  All took home potted plants and learned about supporting our butterflies and bees.
· Sold Earth Day signs on April 10th for $10 each to post in your yard.  
· Offered a Zoom talk on Houston Native Plants held on April 21 with 26 people registering for the event. Rowena McDermid was the guest speaker.  She is with the Environmental Institute of Houston at the University of Houston-Clear Lake.
· Hosted an Earth Day Weekend Camping Trip at Stephen F. Austin on April 22-24. 9 people attended and we observed two hawk nests each with chicks.
· For Earth Day 2021, the Earth Care team worked with WAM to prepare the service.
· After the COVID hiatus, we changed Sharing Table from being a general drop for ICM/Good Will items into a refocused and renamed Garden Sharing.  This new theme fits better with our Earth Care interests and mission to share God's bountiful harvest, anything from the green earth, with others.  The Garden Sharing was restarted in October and continues to align second Sunday `dates with the Early Riser’s Breakfast.  
· Held a kayaking and outdoor luncheon at Bay Area Park on Oct. 22, with 9 kayakers and 4 more joining for lunch.
· Four team members participated in the annual Audubon Christmas Bird Count on Dec. 17 at Exploration Green where our group identified a record 71 bird species.


2022 Congregational Report of the Health And Well-being Team
The Health and Well Being committee supports counseling sessions for those who cannot afford them. If someone needs this support, they need to talk with. Rev Kleiman.  Like last year, Kitty Marquardt has made a beautiful quilt for auction.  The proceeds will fund those counseling sessions.
Touchstones was the brainchild of Vision Committee and is now  supported by the Health and Well Being and Mission committee. 


Family Ministry Committee
2022 Annual Report
A new Christian Education Committee was formed in Oct 2022 to merge Fellowship, Adult Education and Children and Youth committees into one committee to service Christian Formation in an Intergenerational format.


2022 Congregational Report
Finance and Stewardship (F&S) Committee
The budget will be presented as a separate document.
Finance Committee submits following individuals for Session endorsement and approval to these roles for 2023.
Treasurer:   Kevin Snowden
Assistant treasurer:  Mary (Coco) Motley
Assistant treasurer:  Anne Waehner
______________________________________________________________________________________________
2022 Annual Report of the Mission Team
In 2022, the Mission Team recommitted to partnering with other organizations, to leverage our efforts in the local, national, and international mission fields.  Here is a summary of what WPC members were able to accomplish this year:
· WPC participated in the four PC (USA) designated offerings – One Great Hour of Sharing, Pentecost, Peace and Global Witness, and Christmas Joy.  Of the Pentecost offering, WPC retained 40% ($1784.00) which was designated for purchase of WPC curriculum for Godly Play.  Of the Peace and Global Witness Offering, WPC retained 25% ($696.36), which was designated for Ukrainian assistance.
· Presbytery of New Covenant – we continue to provide operating support to Presbytery of New Covenant.  
· Interfaith Caring Ministries – WPC continued to partner with ICM, assisting three families.  WPC hosted the Christmas Store, providing space and volunteers for the four day event.  
· Family Promise – WPC members hosted 9 families total during four separate weeks in 2022,  providing meals and housing.
· Partnership with McWhirter Elementary – Spring Break food drive, 40 “Back to School” backpacks, Thanksgiving food drive.
· Assistance to Ukraine – WPC members donated $27,840 for assistance to organizations working to provide support to Ukrainians.
· Christmas gift boxes (51) were prepared by WPC members and delivered to the Galveston Seafarers’ Center for distribution to seafarers passing through Port of Houston during the holidays.
· Gifts of Joy – Two local schools, McWhirter Elementary and Brookside Intermediate, each received $2735 towards the purchase of gifts for local children.
Plans for 2023 include installation of a “Little Free Food Pantry”, to be funded through the “Change4Change” collection on each third Sunday.
Mission Emphasis by Month
	Month
	2023 Emphasis/Mission Project

	January
	Health and Wellbeing Quilt fundraiser

	February
	McWhirter Spring Break food drive

	March
	Intergenerational project, One Great Hour of Sharing

	April
	Intergenerational art project

	May
	McWhirter School Supplies fundraiser, Pentecost offering

	June
	ICM food drive

	July
	Intergenerational backpack prep

	August
	Backpack delivery (Men of Faith)

	September
	World Communion Sunday First Sunday in Oct, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving food/gift card drive

	November
	Gifts of Joy, ICM Christmas Store, Christmas Market

	December
	Joy offering (Christmas Eve)


Submitted by Kathy Dixon
________________________________________________________________________________________________
2022 Congregational Report of the Personnel Committee
Personnel Team 2022 Annual Report

Team Members:  Michael Cooper, Kathy Braeuer, John Grady, Priscilla Koester (chair), Reese Terry, Kevin Wooten, and Staff Liaison Keith Uffman (Pastor/Head of Staff)
Team Mission: The Session…has the responsibility to provide for the administration of the program of the church, including employment of non-ordained staff, with concern for equal employment opportunity, fair employment practices, personnel policies, and the annual review of the adequacy of compensation for all staff including all employees.  (PCUSA Book of Order)
We shared:
· Meetings to revise the job description for Parish Associate for Care.

· Meeting to review and propose the adequacy of compensation for staff and Ordained Pastors.

· Meetings to plan for staff to provide a coordinated wholistic approach to Christian Education.

We accomplished:
· Employment of Parish Associate for Care, The Reverend Dan Walker as of July 1, 2021 until December 31,2021 with an extension to June 30, 2022.

· Employment of two Nursery Caregivers in April 2022 with additional caregiver as replacement.

· Luncheon Reception to honor Reverend Daniel Walker for his exemplary service as our Parish Associate for Care (7/1/21 – 6/30/2022).

· Submitted two pastors for Emerita/Emeritus status – Rev. Helen P. Deleon and Reverend Daniel Walker.

· Employment of Parish Associate for Care, Dr. Richard Kleiman for
19 hrs/week.

· Reviewed compensation of all staff. 

· In process are evaluations for all staff members.

Goals for 2023:
· Formulate job description for Director of Christian Education
· Review all Personnel files for completion.
· Complete evaluations for all staff members.
We are thankful for all our Webster Presbyterian Church staff members who serve Christ and this church through their ongoing hard work, support, and wonderful service to our congregation and community.
Special thanks to all Personnel Team members for their dedicated service, empathy, patience, and guidance. 
Respectfully submitted,
Priscilla W. Koester, Chair


Webster Presbyterian Church Annual report of the Worship Arts and Music Team 2022

The WAM team, consisting of Reverend Keith Uffman; Parish Associate emeritus Dan Walker; Elders Diane Kane, Mary Lawrence, Tamar Wasoian and Jeannette Booher; Musicians Glenn and Geri Foster, Judy Ford; Production Leaders Patty Eng and India Allen. 

In 2022, worship services were in-person, in the sanctuary at 10 am and recorded to be viewed via the website, out first full year since 2020.  During the year, masks became optional (in July) for the congregation, and (October) for the choir.  
Communion was served at stations (rather than pick up a Communion to Go package) at Easter, and World Wide Communion we began ‘serving” communion in the pews.  


Highlights for 2022: 
· Faith Choir and invited musicians perform John Rutter’s Requiem at Easter.  (This was being prepared for the 2020 Easter service so it brought back by popular demand. And The Incarnation by K.Lee Scott was performed with bigger choir and instrumentalists on December 11 as the Christmas Cantata.
· Christmas Eve service was in-person at 5 pm.  It was a family friendly service. Rev. Dr. Richard Kleimann conducted a small service on Sunday Christmas Day. 
· Liturgical Arts writing group prepared the order of service throughout the year.  The bulletin has been expanded to serve the function of a church newsletter.
· Lay liturgists assist in worship for 80 percent of the services.  Rev. Dr. Richard Kleimann, Rev. Dan Walker and Elder Mary Lawrence assist with preaching duties.  WPC’s candidate for ministry, Tamar Wasoian, preached on November 20th.
· Visual Arts Ministry hosted its first post-Covid ARTShow in July as a part of the Lunar Communion celebration in July.  James Wooten, HMNS astronomer, presented the ARTTalk about the science behind Jim Ellis’s Spacescapes paintings. A total of 3 art collections were hung in 2022. 
· WPC partnered with the Carya Quartet for a second year of chamber music concerts in our sanctuary.

__________________________________________________________________________________________________
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Annual Deacon Board Report to Session
Deacon Annual Report to the Session, January 25, 2022
The Board of Deacons has been a very faithful group, serving the congregation this past year with energy and compassion.  The 2021 Board consisted of 14 deacons, including a youth deacon.  Margaret Harris and I served as co-moderators, and Kathy Braeuer as secretary.  The other members of the Board were: Evelyn Timmins, Judy Ota, Cynthia Floyd, Cathy Black, Patty Eng, Julie Ludyani, Vicki Smith, Anne Waehner, Coco Motley and Sue Thompson.  Vierra Ezhevskaya was our youth deacon.  
The main focus of the board is to address the immediate care of the congregation.  This involves reaching out to folks that are in the hospital or that are recovering from a hospital stay, people who are grieving, or those dealing with other types of difficult situations.  Each month, the deacons met via Zoom and the current immediate cares were assigned to the Deacon Care Team for that month.  The Care Team ministers to these people in a variety of ways.  We visit when appropriate, make phone calls, send texts, send cards and set up meal schedules, when that is helpful.  Each month there were approximately 10 to 12 people with immediate cares that were ministered to.  
We also maintain a Keep in Touch (K-I-T) list and a Grief Booklet record.  The K-I-T list helps us to maintain contact with people who do not have immediate cares, but whose situation is a little bit fragile and who enjoy and benefit from regular contact from a deacon.  Each deacon is assigned to two or three families that they maintain regular contact with.  The Grief Booklets are provided to church members who have lost a loved one.  A series of four booklets is mailed out over the course of a year to each church member who is grieving a loss.  In 2021, 48 booklets were mailed out by the deacons to 23 church members.  Each mailing included a personal note from one of the deacons.
The deacons also help with memorial services and receptions.  Last year, the deacons helped to prepare for 7 memorial services and 2 memorial receptions.
Deacons’ regular duties also include coordinating transportation for church members who are not able to drive to worship services or church events.  
We would like to express our gratitude to Pastor Dan and Kim Kinzler for all their help.  Dan is often the first to contact those who have immediate needs.  He has done a great job of ministering to those in need and of communicating with the deacons and keeping us informed so that we can do a better job of reaching out to people and addressing their needs.  Kim, as our elder liaison, has faithfully attended the monthly deacon meetings and kept us abreast of session decisions and our role in the congregation.  We appreciate her communication and gentle guidance when needed.
This month, Kathy Braeuer, Patty, Judy, Sue and Vierra will be going off the board, and we will miss them.  But we look forward to welcoming five new deacons, including a youth deacon.  Margaret Harris and Anne Waehner will be the new co-moderators and Coco will be the new secretary.  The Board looks forward to continuing to minister to the members of our congregation with hearts for compassion and service.
Respectfully submitted by Jeanette Schwarz. 


Clerk to Session’s 2022 Membership Report

Membership as of January 1, 2022  
397 total;  244 Families

Membership as of December 31, 2022  
446 total;  244 Families: 
400 Active Members
46 Baptized but not confirmed

New members received in 2022:  7 by transfer of letter, 1 by profession of faith)

Loss of members in 2022:
12 deaths 
3 transfers of letter to another congregation
7 transfers of letter into this congregation
1 reaffirmation of faith

Respectfully Submitted,  
Judy Ota, Clerk to Session
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