*Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.
WPC Vision Team Report for 2021 
Contributors:
The Vision Team included a core group of participants as well as numerous individuals from other teams and previous years that supported on an ad hoc basis.  Much of the Vision Team’s work included interacting with numerous other Webster Presbyterian Church (WPC) committees and teams and as such the total list of those that contributed to the teams work in 2021 is actually more extensive that the list provided herein.  However, notable 2021 contributors include:  Bill Dixon (chair), Allen Brown, Judy Brown, Anya Ezhevshkaya, Ralph Faxel, Kimberly Glaus-Late, George James, Erik Kinzler, James Kinzler, Missy Rorrer, Kevin Snowden, Lynn Snowden, and Keith Uffman (staff).
Meetings:
The Vision Team held six dedicated meetings via Zoom in 2021: February 21, March 28, May 2, May 16, July 11, and October 3.  The Vision Team (or individual representatives) also attended notable meetings with other WPC committees or teams including: (1) the Worship Committee led review of digital worship enhancements, (2) a joint meeting with the Mission Committee to discuss support of an immigrant family, (3) a joint session with Campus Management to discuss various topics including interaction with the Webster Police Department (WPD), and (4) an Ad Hoc WPC Vision Implementation Team (formed by the Senior Pastor) meeting to expand use of WPC facilities for Mission activities.  
Study Materials:
The Vision Team used several external ideas and publications as study and discussion resources: (1) Thom Rainer, The Post Quarantine Church (wrap-up discussion from 2020); (2)  Notes from the Quarterly Meeting between WPD and Houses of Worship; (3) Showing Up for Racial Justice - Faith, Congregational Action Toolkit; (4) Report of the 2016 WPC Capital Planning Task Force; (5) Reports of the 1975 WPC Refugee Relocation Committee; (6) Bridget Samuel, 'Mergers': A Dirty Word or Opportunity?; (7) Posted comment by Jim Crawford concerning COVID and in-person worship; (8) 2018 WPC Reorganization Planning Task Force (ROTF) Strategic Planning Charter; and (9) Susan Beaumont, How To Lead When You Don't Know Where You are Going – Leading in a Liminal Season (initiated in late 2021).
Primary Accomplishments:
The Vision Team’s “accomplishments” are often a supporting role involving assessing, advocating, and enabling other groups or individuals’ initiatives, while maintaining traceability to the WPC Vision Statement*.  However, there are a few specific examples of 2021 WPC Vision Team impacts: (1) Proposed WPC as a Warming/Cooling Center Task Force Charter resulting in a task force and participation in City of Webster planning for such capability implemented at the Webster Civic Center; (2) Initial contact with Oasis Church concerning future joint celebrations; (3) McWhirter Elementary School needs conveyed to WPC; (4) External impacts by use of WPC Vision Team study topics to drive vision planning by the General Council of the Presbytery of New Covenant and vision chartering inputs to the First Presbyterian Church of Lufkin; and (5) WPC Vision Team Meeting Working Document 1022021+ which collected the Vision Team input provided to the WPC Ad Hoc Vision Implementation Team as well as the motion contained in (6) Campus NVision V5.     
Notable/Ongoing Topics:
There are a number of notable and/or ongoing Vision Team discussions and assessments: (1) Changes resulting from COVID impacts; (2) A class on social justice including de-escalation training; (3) External engineering review of campus plumbing; (4) The Art of Coffee concept (championed by Ad Hoc Vision Implementation Team); (5) Partnering activities with a local Hispanic church; (6) A walk-up food pantry mission; (7) Additional facility upgrades; (8) Expanded McWhirter partnerships including Math/Science mentoring, Communities in Schools, and Art programs; (9) A WPC School of the Arts; (10) Strategic integration visions for WPC’s future; (11) An “Intentional Listening” task force; (12) Support activities for asylum seeking families; (13) Leadership actions in a liminal time; and (14) Hybrid worship topics including pros, cons, extent and needs.
+This report is intended to be a living document that will be updated as the WPC Campus evolves as a mission asset.

