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Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.
We welcome ALL alongside us…
AND
…WPC Campus as a mission asset
. 
The WPC Capital Planning Task Force reported to session in December of 2016 the results of extensive study of the WPC community and the campus.  At that time, they concluded WPC’s Administration and Christian Education buildings are structurally sound.  They went on to detail a roadmap and investment strategy to strengthen WPC’s position in the community and the WPC campus as a Mission Asset.  They concluded the vision for WPC was best served by keeping existing buildings and renovating to meet our needs and meet our vision for WPC in the future.
The “Seal and Dry” campaign was the first initiative that grew from this roadmap.  While we have learned maintenance of our facility is a long-term and ongoing responsibility, “Seal and Dry” is largely complete.   In addition, air conditioners, roofing, and some lighting has been replaced.
The WPC campus has proven to be adequate to host the following activities, which demonstrate our faith as well as serve as community outreach: 
•	Family Promise
•	Support groups such as:
o	Remind
o	Smart recovery
•	Interfaith Caring Ministry:
o	Hosted ICM Board and ICM Foundation Retreat
o	Host CM Christmas Store
o	Members volunteer services for Board of Directors, food pantry and resale shop
•	Hosted Wellness Classes
•	Educational programs (SURJ Training, Mental Health issues, Interfaith, community outreach etc.)
•	Thanksgiving meals for Webster First responders
•	Wednesday Night Fellowship
•	Provided office space and meals for Fuller Center of Housing volunteers from different states during Harvey recovery
•	Host weekly watercolor painting groups
•	Sanctuary serves as gallery for local art exhibits
•	Partnered with other local community organizations to provide:
o	Food distributions
o	Covid testing
o	Covid vaccinations
•	Created partnership with local government in developing Cooling and Warming Center and Red Cross Center 
•	Hosted various social groups
•	Earth care Team Initiatives
•	Revisualized the WPC campus as a mission outpost
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We are called to create a more welcoming, accessible, inclusive, and inviting campus to better meet our vision.  By making incremental improvements to our facilities, remove all barriers – hidden, within ourselves and our minds as we anticipate attracting the following new groups:  
•	House outside mission teams (youth and Adults)
•	Provide space as Red Cross facility
•	Provide emergency/transitional housing 
•	Serve as Testing sites to support community health and wellbeing
•	Community resource for conventions or outdoor events
•	Expand as a venue for more fine art groups (art, theater, musical, etc.)

Six years and a global pandemic later, we begin our work on next phase of making our vision a reality.
Mission: A ministry commissioned by a religious organization to propagate its faith or carry-on humanitarian work (Marriam-Webster)
Post -Pandemic Church - vision for the future has our WPC campus becoming an outpost for mission, worship, education, partnerships, sponsorships, spiritual opportunities, artistic expression, health initiatives, and scientific inquires. 
All to help transform individuals, the WPC community of faith, and the greater community to be a better witness to God’s love and to show we are Christians through the heart, eyes, ears, feet of WPC into a spiritual destination.  A place known for “God is active here”.  
So where do we begin…….
Honor the planning and discernment of the CPTF as approved by session.  Based on guidance from CPTF and other committees we need to 
· Ensure yearly maintenance activities are scheduled and budgets reflect the funding for next year’s needs
· Have accessible toilets and showers in the admin/CE wings
· Build a bathroom facility with showers on second floor of CE wing
· Create accessible entry to all buildings and floors
· Update all lighting to LED
In addition to the enhancements proposed by the CPTF, we acknowledge lessons learned from the global pandemic.  The following additional campus enhancements are necessary to support the varied needs of WPC constituents:
· Create multi-functional spaces in all buildings
· WIFI accessible
· Hybrid technology for incorporating zoom and in-person venues 
· Educational courses on how to use existing technologies for members and others
· Electrical strategies on power load balancing, system wide surge suppression
· Flexible space with limited furniture for bible study, Sunday school, art workshops, etc.
· Better use of existing resource room and storage rooms
· Create improved outdoor spaces
· Renewed focus on accessible bathroom facilities with showers
· Revalidated need for accessible entry to all buildings and floors
· “WPC Art Conservancy” – approach Diane about what that would require
· Communications: Video updating congregation on what has been done and what is going on
· Newsletter
· Announcements during service
· Constant Contact
· “Communication is now a necessity” … need new ways to do outreach
· Need to report to congregation top 3 things we have focused on in prep for stewardship campaign


Priorities:
Focus first on reducing dis-satisfaction in the facility.  Needs to be a church facility to which we want to bring our friends and families.
1. Downstairs bathrooms need to be modernized/improved
2. Flexible space with limited furniture for bible study, Sunday school, art workshops, etc.
3. Better use of existing resource room and storage rooms
Not yet prioritized:
· Elevator in Education Wing
· Add showers that can accommodate a shower chair, must have elevator if located on the 2nd floor
· Improved outdoor spaces
· Coffee Courtyard
· Create accessible exterior doors – build in redundancy for equipment failure
· Expansion of chancel to allow broader programming
· Digitalization of Worship
· Art Program
· Establish “Art Conservancy”
· Establish Artist in Residence
· Educational courses on how to use existing technologies for members and others
· Electrical strategies on power load balancing, system wide surge suppression
· Repair ceiling in the Sanctuary



“Campus NVision” Motion from Vision Team
The Vision Team proposes WPC honor the planning and discernment presented by the CPTF in 2016.  Furthermore, we must be good stewards of the facilities we have and keep them in good working repair (such as water lines, drainage systems, appliances).    
This plan will enable opportunities for member growth – artistically, spiritually, and transformational.  This structured plan will also enable our family of faith to become more connected with our immediate and commuting communities.
What is the cost? 
Maintain buildings – <Campus Management>
Update all bathrooms on first floor – $100,000 
Create new bathrooms upstairs - $40,000
Accessible entry – need to research for $
Electrical needs – need to research for $
Technology needs – 
· Cameras, programs, and video equipment
· Sound system in both Sanctuary and Fellowship Hall can one system be portable?
· Sound system in Fellowship Hall
Impact to budget - How do we fund this plan
· Presbyterian New covenant Grant has money for video and live streaming needs 
· Existing Capital Campaign funds
· Community Partnerships
Rationale
We are called to create a more welcoming, accessible, inclusive, and inviting campus to better meet our vision.  By making incremental improvements to our facilities, remove all barriers – hidden, within ourselves and our minds - as we anticipate transformational changes in us as individuals, us as collective members of WPC and our community with God’s help.  
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