Webster Presbyterian Church
Campus Management Committee
Annual Report 2021

First, thank you to the large group of volunteers that supported the Campus Management Committee, CMC, and are too many to individually name.  We will name a few folks who went above and beyond in the care of WPC grounds and facilities.  
· If you did not know, the gardens of WPC are maintained by a happy crew of folks led by Beth Frohme who is about to retire from her leadership.  Thank you, Beth for too many years of service to count.  
· Thank you, Bill Dixon and George Koenig for the lions share of the major light and ceiling tile replacements in the Meeting Room, Bouton Hall, Narthex and other areas throughout WPC. 
· Thank you, Ed Tobia for endless repairs to sheetrock associated with water leak repairs and  light replacements.
· Thank you, Bill and Kathy Dixon for spearheading the Christian Education Building remodeling with a reliable crew of weekly workers who clear, prep and paint. The Downstairs is near complete and three rooms upstairs are complete.
· Thank you, Bill Dixon for scheming and rerouting exposed cables along the hallway.  This effort took many days over many weeks.
· Thanks to Mike Gragg, Mike Bradley and George Koenig for replacement of Fellowship Hall light bulbs and the installation of a new hot water heater for the Fellowship Hall food prep area.
These helpful folks and many others completed these additional projects. 
· Contractor repaired roof leaks on the CE Building in a few spots and CMC repaired one other.
· CMC repaired multiple roof leaks over Bouton Hall and Administration Building.
· Breezeway Facia boards were replaced with Hardie board and new flashing installed above to prevent future rot.
· Post freeze repairs were completed for the Kitchen, Fellowship Hall and Sanctuary. 
· A major water line failure occurred in the feed to the Sanctuary and was found and repaired by CMC.
· Sanctuary Chancel Storage was cleared out of non-Worship items.
· Contractor upgraded the mens and womens CE restrooms with adult fixtures and new counters/sinks.
Thanks to the many folks that donated to the Capital campaign that funded the upgrades, including  LED lights and CE Restrooms.
Look for updates to the Administration restrooms in 2022.
Respectfully submitted, the Campus Management Committee, listed below.

Mike Bradley, Jennifer Carr, Erik Kinzler, James Kinzler (Chair), Ross Looney, Ken Thompson 
