Personnel Team 2021 Annual Report

Team Members:  Michael Cooper, Kathy Braeuer, John Grady, Priscilla Koester (chair), Reese Terry, Kevin Wooten, and Staff Liaison Keith Uffman (Pastor/Head of Staff)
Team Mission: The Session…has the responsibility to provide for the administration of the program of the church, including employment of non-ordained staff, with concern for equal employment opportunity, fair employment practices, personnel policies, and the annual review of the adequacy of compensation for all staff including all employees.  (Book of Order)
We shared:
· Meetings with Pastor Helen P. Deleon to plan for her transition to retirement as of June 30, 2021.

· Meetings with Vision Team to coordinate the transition of Pastor Helen’s responsibilities as she retired in June 2021.

· Meeting to review and propose the adequacy of compensation for staff and Ordained Pastors.

· Meetings to plan for staff to provide a coordinated wholistic approach to Christian Education.   

We accomplished:
· Meeting with Congregation to revise Pastor Helen’s Terms of Call to retire effective June 30, 2021. 

· Luncheon Reception to honor Pastor Helen P. Deleon for 18 years of service as our Associate Pastor.

· Job description for Parish Associate for Care.

· Employment of Parish Associate for Care, The Reverend Dan Walker as of July 1, 2021 until December 31,2021 with extension to June 30, 2022 if requested.

· Continued scheduled payment of all staff and pastors during the pandemic with shutdown of church facilities. Discontinuation of payments to nursery caregivers after 18 months as of September 30, 2021.

· Elimination of position of Director of Family Ministries (12/31/21) to prepare for anticipated position of Director of Christian Education. Reviewed compensation of all staff. 

· Raises of 3% are proposed for 2022.

· In process are the evaluations for all staff members.

Goals for 2022:
· Reception for Julie Stonebarger, former Director of Family Ministry

· Review Job description for Parish Associate for Care.

· Formulate job description for Director of Christian Education

· Complete evaluations for all staff members.

We are thankful for all our Webster Presbyterian Church staff members who serve Christ and this church through their ongoing hard work, support, and wonderful service to our congregation and community, especially during this year with a pandemic.  

We are grateful for the contributions of long-term Personnel Team members John Jordan, Lynn Snowden, Susan Stearns who retired in 2021. Special thanks to all Personnel Team members for their dedicated service, empathy, patience, and guidance. 

Respectfully submitted,
Priscilla Koester, Chair
