Campus Management Committee Meeting Notes
1/18/22
Folks, here are notes and actions from our CMC Zoom this evening…
Attendees: Mike Bradley, James Kinzler, Erik Kinzler, Ken Thompson, 
COVID – nothing new.  Latest constant contact has the latest info from the Houston Area ICM Telecon. Wear masks, stay social distanced and get vaxxed.  Also, a better quality mask is recommended.
Annual Report – draft is online on the Session page for January. No further updates suggested.
Roof Updates – Rolando is to be onsite this week to repair the leaks above the chancel area.
CE restrooms are done with the exception of the vents covers to be done by JK.  They are already cleaned and repainted. Action for James to contact glass co to get the mirrors replaced.
Next projects… Ed Tobia and Mike Bradley noted the need for replacement ceiling tile and light upgrade to be in the Kitchen as the tiles there are quite sad.  Also, for the Kitchen, some cabinets need replacement and a new work top is needed for the island.
Proposed budget for 2022 is unchanged from prior years for all categories except Maintenance 6225 that had been $20k with a typical spend closer to $10 k yearly.  Given the balance of the budget for 2022, the proposed budget is set at $10k.  Note that the capital budget is still active and continued upgrades for LED lights fit in that category.
Filters list to Ross for purchase of new filters – Action for Erik to pass the list to Ross… TBD this week
Freeze protection – get wrap thermostat heating tape. Action for J.Kinzler
Carpet for the CE wing hallway to be replaced.  Action for James.  Consider carpet squares.
Sanctuary AC Heater was underperforming on Sunday and only heated to 56F.  James has called out Wray for a repair.  Update to come on Thursday.
Thanks folks!
