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In 2019, the Vision Team consisted of Anya Ezhevskaya, Bill Dixon, George James III, Judy Brown, Kevin Wooten, Kimberly Glaus Läte, Lynn Snowden, Missy Rorrer, and Ralph Faxel.  The Team was co-chaired by Kimberly Glaus Late and Bill Dixon.  Keith Uffman was our staff liaison.  We are particularly thankful for Allen Brown’s participation throughout the year as the liaison with the Facilitation Team, as well as his stepping in for his wife (Judy Brown) when there was a family scheduling conflict.
The Team went into the year with a charter focusing on the following activities:
· Identifying, prioritizing, incubating, and reviewing new church programming ideas
· Align and prioritize to the vision and mission of the church
· Actively solicit internally and externally for new programming ideas that align to WPC’s vision statement and values
· Support WPC’s vision with effective use of the Webster Presbyterian Church resources
· Champion WPC’s vision through effective communication, coordination, and discussion between the committees, Teaching Elders, and Ruling Elders  
To that end, the Team accomplished the following throughout 2019:
· Conducted 4 Death over Dinner/Difficult Conversations/Caregiving Over Dinner events 
· Supported conversations for those with Aging Parents 
· Conducted focus groups and surveys to inform the revision of a job description for a Director of Family Ministry, which included the reduction of work hours to 20 hours per week. 
· Integrating youth more visibly into worship
· Mission opportunities for families
· Partnered with other organizations to support local philanthropy, support for refugees at the border, attended workshops, and teamed with other faith-based organizations to plan and pilot emerging mission activities:
· ICM and ICM Christmas Store
· IM of Houston
· Mission Presbytery
· Kingdom Story and Racial Reconciliation Workshop
· World Communion Sunday and Reconciliation
· Palmer Episcopal Church, St. David’s Episcopal Church, UHCL

“Art of the possible” discussions took a great deal of the Vision Team’s time this year.  The following activities were explored, but were not implemented:
· Duke Divinity Laity project
· Shalom Institute grant proposal
· Website "Build Church Your Way”
· UHCL Campus Ministry
· Pilot program in Servant Leadership in partnership with Trinity Episcopal Church Wall Street
· Grant opportunities with the Presbytery
We learned that transitioning tested ideas to another team, to operationalize and embed into the life of the church is challenging.  We learned it takes a person with passion for a particular activity to drive programming forward and to bring others along with them.   Consequently, at the end of 2019 the session approved the Vision Team focus on:
· Facilitating discussion and consensus between constituent groups (Art, EarthCare, Family Ministry, Campus Management, Men’s Group, Women’s Group, and Stewardship Teams) to create a strategic plan for the WPC campus
· Use the vision statement as a foundation for setting priories and decision making
· Manage change: Engage with members of our faith community throughout this process.  Communicate where we have made progress and seek guidance regarding roadblocks.  

This amendment to the original charter amplifies our focus to “support WPC’s vision with effective use of the Webster Presbyterian Church resources” and directs the Vision Team in 2020 to work specifically on ways to leverage the WPC campus as a mission asset while aligning effort and resources to WPC’s vision statement: 
WPC is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Respectfully submitted,

Bill Dixon and Kimberly Glaus Late
Vision Team Co-chairs




