[bookmark: _GoBack]Minutes from WPC Vision Team Monthly Meeting

When:  January 19, 2020, 1-3pm, Host:  WPC, Where:  WPC

Present: Judy Brown, Bill Dixon, Lynn Snowden, Kimberly Glaus Late, Kim Kinzler

Our Vision Statement:
WPC is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

· Joined Elder Training for conversation with Greg Han, Interfaith Ministries of Houston
· Rev. Gregory Han, Director of Interfaith Relations. Greg is a “half-Asian, midwestern-raised, Jesuit-educated, Harvard-trained, Texas-Residing, Presbyterian Minister”
· Welcomes being in conversation with WPC regarding interfaith work
· Needs 2 or 3 contacts to usher interfaith work at WPC
· Consider holding an “Interfaith” event to encourage dialog and strengthen understanding and awareness of commonalities 
· Need to strike a balance between service projects and dialog/learning events
· There are 140 languages spoken within HISH
· Names for interfaith work
· Inter-spiritual
· Multi-convictional
· 18% of the US population identifies as being “spiritual’ but with no affiliation
· Interfaith work verses Multi-racial, Multi-ethnic focused initiatives: Need to focus energy on where there will be the most impact 
· Four areas of focus at IM:
1. Refugee Resettlement
2. Volunteer Houston – Recently connected 5000 Twitter employees to 51 service projects in the Houston area
3. Meals on Wheels – serves 4300 meals per day
4. Interfaith Communications and Partnerships (Greg’s area)
· It is difficult to quantify what does NOT happen but estimates of avoidance of inter-religious violence impacted about 3000 people in 2019
· The Bayou Interfaith Network is a consortium of Interfaith Communities across Houston
· The Clear Lake Interfaith Council (In which Helen participates) would fall under this umbrella
· There is no centralized list of faith communities in the Clear Lake area

Reconvened as Vision Team only
· Transition of focus for Vision Team from idea generation and testing 
· Facilitate discussion and consensus between constituent groups (Art, EarthCare, Family Ministry, Campus Management, Men’s Group, Women’s Group, and Stewardship Teams) to create a strategic plan for the WPC campus
· Use the vision statement as a foundation for setting priories and decision making
· Manage change: Engage with members of our faith community throughout this process.  Communicate where we have made progress and seek guidance regarding roadblocks.  Consensus is built through communication

· Reviewed past year activities for the annual report:
· Conducted 4 Death over Dinner/Difficult Conversations/Caregiving Over Dinner events 
· Supported conversations for those with Aging Parents – Keith talked with Helen about the group for parents with aging parents.
· Youth Ministry Transformation – Revised/Clarified Family Ministry job description and reduced to 20 hours 
· Integrating youth more visibly into worship
· Mission opportunities for families
· Explored teaming with other organizations
· ICM and ICM Christmas Store
· IM of Houston
· Mission Presbytery
· Kingdom Story and Racial Reconciliation Workshop
· World Communion Sunday and Reconciliation
· Palmer Episcopal Church, St. David’s Episcopal Church, UHCL
· Challenges associated with transitioning tested ideas to ongoing programming became real.  It takes a person with passion to drive the programming forward and to bring others along with them.   
· No Items for Session
· Review Action Items
· Lynn will facilitate a meeting with Stewardship and Campus Management Team
· Next meeting – Third Sunday of the month (February 16, 2020) from 12:30 to 2:30 PM, location TBD 
