Family Ministry Meeting   January 19, 2020 in the Gallery

Attendees
Paul C., John G., Julie S., Bill L., James K., Mary Helen U.

Christmas Eve Service Report
General agreement that this went great.  The time was good for kids and their involvement was fun to watch. I know they were all proud to be involved in the service.

Acolyte Report
· Action: Need status and next steps from Al


Mission Report
· Seafarer’s Box Report – they got done, but coordination could have been better.  John will focus efforts in the Mission meetings to brings both committees together better.
· Action: Julie resend email about Tennessee Mission trip next June
· New Mission topics – John will continue to attend Mission meetings and bring any youth topics to the FM team


Grandparents Report
· Action: Team review contact list
· Targeting 3/1 at noon for the next grandparents meeting
· Will send out to entire congregation
· Will try to highlight the Grandparents Sunday School idea
· Action: Bill schedule grandparents meeting
· Action: Bill send out constant contact

Conclaves 2020 at Camp Cho-Yeh
· Three youth interested in Session A.  Anya will be female chaperon.  
· Action: Julie will look for a male chaperon.  
· FM will volunteer to pay for chaperon cost, if needed.

Souper Bowl of Caring – souperbowl.org
· Youth and children will collect cash at the end of service on 2/2
· Action: Bill put this announcement into bulletin for 1/26
· Action: Bill send out Constant Contact after 1/26
· Youth will announce this at church on 2/2
· Action: Julie ask Anya for youth announcement volunteers.

WAM Joint Meeting
· Action: Bill ask WAM team about 2/16 or 2/18 joint meeting 

Childcare Worker Concern
· Concern raised that having two related childcare workers in the nursery does not provide true accountability.
· Webster Presbyterian Church Child Protection Policy reads: “Where feasible and practical, there should always be at least two adults or one adult and a youth in each room.  Where possible, at least one adult of each gender should be present.”
· Kristen will be on Maternity leave Feb & March, so Julie has already posted and emailed to look for church volunteers to cover these months (Sun & Mon).  We will use these months to look for a permanent solution.
· All volunteers need to be church members for >6 months and need to have current background checks.

Other Items
· Action: Bill ask Vincent to come to 2/16 FM meeting 
· Action: John ask youth elder to come to 2/16 FM meeting
· Action: Julie send list of church youth (members and non-members) to FM Team
· Confirmation Classes might need to be held this year
· Action: Julie email parents and grandparents to ask for interest this year
· Progressive dinner was a hugh hit.  There were 7 Senior High and 6 Junior Highs in attendance.  We will continue this tradition next year, but also look for ways to incorporate similar ‘fun’ events more often
· From that idea, FM team decided to plan 1 quarterly youth event (all welcome) just to have fun
· This quarter will be a disc golf even in the park.  Scheduled for 3/14; BYOL (picnic style).
· Action: James coordinate availability of expert disc golfers inside WPC
· Action: Bill schedule event
· Action: Bill send out constant contact


Old Business
· Action  – Coordinate with Melinda for a tree planting mission activity – Ask Earth Care
· TBD – Coordinate with Anya on other Mission ideas – John will work this at Mission meetings
· TBD – Plan Go Kart event – Shifted this idea to quarterly fun event
· TBD – Coordinate Jr High kelp with Fuller meal prep with Ed Tobia – Decided this was No Go for insurance reasons
· TBD – Discuss Salvation Army bell ringing – Seasonal.  Try again next year
· Consider a Youth Lead service, likely for the Sunday after Easter (youth have shown interest in such) Will be hard to pull off a youth lead service.  Might be able to have youth lead sessions.  Push this out to early Fall, before school starts up again.
· Other ideas to consider – Visit to Galveston Flight Museum…


Next Meeting – Sunday, Feb 16th, noon in the Meeting Room (conflict with Women’s Retreat)

Action List:
Al – Provide status and next steps from acolytes
Julie – Resend email about Tennessee Mission trip next June
Team – Review  grandparents contact list
Bill – Schedule grandparents meeting on 3/1 at noon
Bill – Send out grandparents meeting constant contact
Julie – Look for a male chaperon for Conclaves
Bill – Put Souper Bowl announcement into bulletin for 1/26
Bill – Send out Souper Bowl Constant Contact after 1/26
Julie – Ask Anya for youth announcement volunteers for Souper Bowl
Bill – Ask WAM team about 2/16 or 2/18 joint meeting options – WAM good with 2/16 at noon
Bill – Ask Vincent to come to 2/16 FM meeting 
John – Ask youth elder to come to 2/16 FM meeting
Julie – Send list of church youth (members and non-members) to FM Team
Julie – Email parents and grandparents to ask for interest this year in Confirmation Classes
James – Coordinate availability of expert disc golfers inside WPC
Bill – Schedule disc golf event
Bill – Send out disc golf constant contact
Bill – Ask EarthCare about tree planting event – emailed 1/22/20
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