Campus Management Annual Report for 2019

CAMPUS MANAGEMENT COMMITTEE MEMBERSHIP: Chair – Ken Thompson, Elder;–; Additional members: Jimm Cooper, Melisa Ferguson, Jennifer Carr, Sue Thompson, Beth Frohme and Ross Looney  along with several members who work on the gardens monthly.

BASIC WORK PROJECTS: CMC completed the following routine projects:
· Replaced diffusers, fixtures and ceiling tiles in multiple rooms.
· Replacing lamps in the Education wing and Bouton Hall. We have chosen to replace fixtures with LEDs to save on energy and lamps.
· Cleaned carpets in the Sanctuary area and the main hallway.
· Pressure washed sidewalks and driveways around campus.
· Pruning of trees and shrubs. Removal of dying shrubs.
· Repairs to toilets and faucets
· Improved restroom signs. 


· CONTRACT PROJECTS: CMC hired contractors to perform the following:
·  HVAC maintenance to the admin building and replacement of FH compressor unit
·  Roof repairs on Admin., Sanctuary and the Education wing (under warranty).  
· Plumbing repairs to Admin  roof drains 
· [bookmark: _GoBack]Strip & Wax Fellowship Hall and Bouton Hall.

MAJOR WORK PROJECTS: CMC completed the following major projects in 2019: 

· Re-lamped Fellowship Hall (again)
· .Replaced external Sanctuary lights with LEDs-west side
· Fellowship Hall completely reroofed w/ new gutters and downspouts
· Reviewed and adjusted the cleaning contract; this is ongoing.
· Due to a generous donation, Both sets of doors in Fellowship were replaced with proper safety doors. The doors at the north end of Ed wing were replaced with safety doors after damage by vandals.
· Several volunteers, led by Beth Frohme, gathered monthly as a part of CMC to work in the gardens around the campus to keep everything looking nice.
· Storage cabinet and repairs in the Gallery completed.


MAJOR  Capital Projects performed in 2019
 Capital planning and Finance has completed major repairs to both Fellowship Hall and the Sanctuary. The Major projects included replacement of the fellowship roof and waterproofing the tower. The Sanctuary received new LED lighting and some improved controls. CMC has just completed the replacement and updating the HVAC system for the Sanctuary. This new system will also save energy in the future. More work is scheduled for 2020

CMC wishes to thank all the many volunteers and team members that contributed time, skill and labor throughout the year. I would especially like to thank, Melisa Ferguson, Jennifer Carr, Jimm Cooper, Beth Frohme , and Sue Thompson for sharing the work load during the year.
Respectfully submitted,

Elder Ken Thompson
