November 19, 2019
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, November 19, 2019, at 6:02p.m.
Welcome and Call to Order by Co-Moderator Rev. Helen DeLeon.

Kevin Keaton, WPC’s Board of Pensions of the PC(USA) representative, offered an opening prayer.

A quorum was declared present consisting of the following:
· Senior Pastor Keith Uffman and Associate Pastor Helen DeLeon,
· Ruling Elders Allen Brown, Bill Dixon, Sandy Dwyer, Kimberly Glaus Late, Kim Kinzler, Pat Koester, Bill Lopez, Chris Ramsay, Ian Russell, Kevin Snowden, Al Strahan, Ken Thompson; and
· Treasurer Jimmy Spivey and Clerk to Session Melisa Ferguson.
· Excused absences: Nancy Steger and Ed Tobia. 

The Session approved the agenda.
As the Session enjoyed a dinner gracious provided by Ruling Elder Pat Koester, Kevin Keaton conducted the Healthy Pastors/Healthy Congregations training session on church worker’s and pastor’s compensation benefits, financial planning opportunities, and pastor’s Terms Of Call (TOCs).  The Session received detailed information on the many ways in which PC(USA) compensates our staff and pastors, including cash and salary, continuing education, personal finance planning sessions, retirement planning, insurance, vacation, housing allowance, and other ways of compensating and acknowledging our dedicated workers.
The assembled group read together the WPC Vision Statement, revised and approved by Session in June 2018:
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

The Session accepted the monthly finance report from Treasurer Jimmy Spivey.  October was the lowest giving month of the year, down $27,600.  Jimmy is hoping we make it up in November and December, traditionally higher giving months.  Total giving Year-to-Date for the Capital Campaign is $144,000.  All committee budget inputs have been received.  The home meetings with members were informative.  Feedback includes their appreciation of frank talk about finances and the plan to continue to avoid debt now that we are debt-free.  Jimmy, Finance & Stewardship Chair Kevin Snowden, and Pastor Keith Uffman got the sense that everyone wants to get the mandatory campus repairs done so that we can move on to the highly desirable fixes to make our campus more appealing.
The Session voted to approve the Clerk’s Omnibus Motion that contained the following items:
· October 22, 2019: Stated Meeting of Session Minutes

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of October 22, 2019
	397
	246
	 

	Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	
	
	
	

	Membership as of November 19, 2019
	397
	246
	 

	Baptized persons who’ve not made Professions of Faith
	53
	
	

	Total adults, children, and youth
	450
	
	


Church Life Milestones:

Births
· None.
Baptisms
· None.
Weddings
· None.
Deaths

· None.
Memorial Services

· None.
New Members

· None.
Pastoral Care Off Campus

· None.
Ruling Elder Ken Thompson, Chair of the Campus Management Committee (CMC), provided an update on the status of the replacement of the air conditioner units for the Sanctuary.  The second 20-ton unit is being installed and should be completed by November 25. 

Pastor Keith provided an update on the Stewardship Campaign and the Session approved a motion to allow the Finance & Stewardship (F&S) Committee to provide an update of the status of the campaign to the congregation from the pulpit, if it is deemed necessary.
The Session heard a report from the 2019 Nominating Committee Chair, Bill Dixon, on the status of the slate of officers for the Class of 2022 and other positions in need of filling.  The candidates were named and the decision to hold our Congregational Meeting to elect officers was set for December 1, 2019, at the earliest.

As the regularly scheduled Stated Meeting of Session would occur on Tuesday, December 24, the Session decided to move the meeting to Tuesday, December 17.  The December meeting will include the Board of Deacons to hear their annual report.  In keeping with tradition, food and beverages will be served.
The Session approved a motion to allow John Grady, James Kinzler, and Pastor Keith to continue to work with Jessie Kuehner in a Session-based Committee of Discernment (or some another appropriate name to be determined) to support her through the process after the Presbytery’s Committee for Preparation for Ministry (CPM) removed her from the process of Inquirer.
The Session approved a motion from the EarthCare Team:  In anticipation of Earth Day 2020, which will be the 50th anniversary of Earth Day, the EarthCare Team moves that the Session approve the purchase (online) and sale at cost (rounded up to the nearest dollar) of 50 yard signs that WPC members would put in their yard the week before the celebration inviting neighbors to “Join us at Webster Presbyterian Church.”  The signs will not have a specific date, but will say “this Sunday,” which will make them reusable for many years to come.  Info to be printed on the signs: Webster Presbyterian Church, invitation to join us for Earth Day, EarthCare Certified Congregation logo, WPC Vision Statement, WPC address/website.

The Session approved a motion from the Worship, Arts, and Music (WAM) Committee for the dates of celebration of Holy Communion in 2020 and into 2021: 

Jan 5, 2020  Epiphany

Jan 12, 2020  Baptism of the Lord

Feb 2, 2020

Feb 16, 2020  Women’s Retreat

Feb 23, 2020  Transfiguration of the Lord

Feb 26, 2020  Ash Wednesday

Mar 1, 2020

Apr 5, 2020  Palm Sunday

Apr 9, 2020  Maundy Thursday

Apr 11, 2020  Easter Saturday Vigil

Apr 12, 2020  Easter Sunday

May 3, 2020

May 24, 2020  Ascension of the Lord

May 31, 2020  Pentecost

Jun 7, 2020  Trinity Sunday

Jul 19, 2020  Lunar Communion

Aug 2, 2020

Sep 6, 2020

Oct 4, 2020

Nov 1, 2020  All Saints’ Day

Nov 22, 2020  Christ the King/Reign of Christ Sunday

Dec 6, 2020

Dec 24, 2020  Christmas Eve

Jan 3, 2021  Epiphany

Jan 10, 2021  Baptism of the Lord

The Session approved a motion from the Vision Team that the Session revise the facility use policies to facilitate the use of the WPC campus by inside and outside groups, that we might more fully live into our Vision Statement as being a church welcoming to all.  The Vision Team requests that the Session set a goal of having the facility use policies revised by the June 2020 meeting of Session.  Pastor Keith will appoint team to fulfill this action.
Ruling Elder Bill Dixon offered information to the Session on becoming a “Matthew 25 in the PC(USA)” congregation for consideration.  The movement encourages congregations to pledge to follow the teachings of Jesus found in Matthew 25:31-46 by becoming active disciples and making a difference in or community and the world.  The Session was encourage to discern if we want to become a Matthew 25 congregation, decide what a Matthew 25 church would “look like”, and how that would be different from where we are now.  This topic will be brought up for future discussion.
Pastor Keith led the Session in a Servant Leadership activity focusing on a question from our Vision Team: How is or isn’t the campus of WPC the congregation’s most important mission asset? (after our people, of course!)

The purpose of the long meeting having been accomplished, and with hearty thanks to Pat Koester for the sustaining and delicious dinner she provided, the Session voted to adjourn at 9:04pm.

Respectfully Submitted,

Melisa Ferguson

Clerk to Session
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