December 17, 2019
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, December 17, 2019, at 7:02 p.m.
Welcome and Call to Order were offered by Moderator Rev. Dr. Keith Uffman. 
Ruling Elder Bill Dixon offered an opening prayer.

A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman, Associate Pastor Helen DeLeon,
· Ruling Elders Allen Brown, Bill Dixon, Sandy Dwyer, Kimberly Glaus Late, Kim Kinzler, Pat Koester,  Lopez, Chris Ramsay, Kevin Snowden, Ken Thompson,; 
· Deacons Erik Kinzler, Nancy Moebius, Elizabeth Stoltz, Mary Walker; and
· Clerk to Session Melisa Ferguson.
· Excused absences: Jess Martinez, Ian Russell, Nancy Steger, and Ed Tobia. 
The Session approved the agenda.

The Session welcomed representatives from the Board of Deacons as special guests to share fellowship and to hear their annual report.  Pastor Keith thanked the Deacons for their hard work and commitment throughout the year.
The Session and Deacons read together the WPC Vision Statement, revised and approved by Session in June 2018.

Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

The Session heard the 2019 Annual Report of the Board of Deacons presented by Board Moderator Erik Kinzler.  The details of the report can be found at the end of this document.

The Session approved a motion for the baptism of Colin Jameson Kinzler, son of Erik and Libbie Kinzler, grandson of Kim and James Kinzler, great-grandson of Sylvia Kinzler, to take place on December 29, 2019.
With their purpose of the meeting having been completed, the Deacons were offered the option to leave with the Session’s hearty thanks and gratitude for their dedicated service.

The Session received a staff report from Pastor Helen:

· As her one-year term as Moderator of the Presbytery of the New Covenant comes to a close, Pastor Helen offered thanks to the Session and to the WPC Family of Faith for their support of her serving in that role.

The Session received a staff report from Pastor Keith:

· Pastor Keith’s three month old granddaughter has been in ICU for a week with RSV.  Luckily, she is doing better now.

In the absence of Treasurer Jimmy Spivey, Finance & Stewardship (F&S) chair Kevin Snowden delivered the monthly finance report to the Session.  As of the end of November, we were $7700 behind in giving, but luckily spending was also down.  December is historically a good month for giving, so it is hopeful that the deficit will be recovered.
Kevin also provided the status update of the annual Stewardship Campaign.  We are still awaiting at least 36 pledges from those who have pledged in the past.  These pledges will provide a much needed increase in the maintenance portion of the 2020 operating budget by more than $15,000.  $97,000 is still needed for the 2020 Capital Campaign to provide leak repairs to the Sanctuary.  Another $10,000 is needed for Sanctuary gutter repair/replacement.

Clerk to Session Melisa Ferguson asked that the Elders who are chairs of committees to submit their 2019 Annual Reports for inclusion in the package to be presented to the congregation at the, 2019 Annual Meeting of the Congregation, generally held in January of a new year, due by January 17, 2020.

Ruling Elder Allen Brown, chair of the Facilitation Team, provided information on a proposal to allow WPC’s Lunar Communion chalice and Presbyterian Church seal that flew to the moon’s surface with WPC member and Elder Buzz Aldrin to be loaned to the National Bible Museum in Washington, D.C., for display for a one-year period.  Pat Brackett and Judy Allton, WPC’s Historical Preservation Team, were contacted by the museum about the possibility of this loan.  Several questions arose, such as who financially benefits from this museum’s admission fees, how will our congregation react to the past controversy surrounding this museum and its founder, and what would be the impact to our congregation of one or both of these artifacts were damaged, lost, or stolen and not returned to us?  The request is open for a decision by the Session.  The Session approved a motion that we should formally enter into discussions with the Museum of the Bible for temporary display of the Chalice and Presbyterian Seal taken to the lunar surface on Apollo 11 and used for Communion on the lunar surface by WPC Elder Edwin Aldrin, Jr., on July 20, 1969.  These items would be temporarily loaned to the Museum of the Bible for the purposes of this display and then returned to Webster Presbyterian Church at the conclusion of a pre-arranged period.  Detailed discussions with Museum of the Bible will commence, concrete plans and agreements will be made for the display and return of the items, with a final Session vote for approval in early 2020.

The Session approved a motion from the Clerk to Session for removal from active roles of member Elizabeth East.  Elizabeth contacted the church office requesting removal.  This request also includes deactivation of her husband, a non-member designated as “Spouse of Member”, and their household from our database.
Pastor Helen removed herself from the meeting room to allow Pat Koester, chair of the Personnel Committee, to offer and discuss a motion to approve Associate Pastor Rev. Helen P. DeLeon’s request to change her employment status with Webster Presbyterian Church from full to half-time as of August 1, 2020.  In her new role, Pastor Helen will focus on Care Ministries.  She will work in the office two days each week at 4-6 hours a day.  Her role will be reviewed after six months, after which a one-year plan for her position will be detailed and the Personnel Committee will make plans for our future staffing.  The change in Helen’s status and our transition plan will be announced to the congregation in a Minute for Ministry and in the newsletter in January 2020.  The Session approved the motion.
The Session reaffirmed by omnibus vote the following results of an email vote from November 25, 2019:

· The Session approved a motion from the Finance & Stewardship (F&S) Committee to create an ‘Extra Mile Giving’ opportunity for the month of December 2019.  Extra Mile Giving will aggregate contributions and allocate as follows: the first $7,000 contributed will go to augment the local community assistance for 2020 managed by pastors through the office; contributions from $7,001 to $47,000 will go to the organ upgrade fund; contributions made to the Extra Mile Giving in December in excess of $47,000.00 will go to the capital campaign fund.

· The Session approved a motion from the pastors, Rev. Dr. Keith Uffman and Rev. Helen DeLeon, to set the date for the November Stated Meeting of the Congregation, as defined in our Bylaws for the purposes of 1) electing officers and 2) providing an update on the Stewardship Campaign, be set on December 8, 2019.

Ruling Elder Bill Dixon provided the status of the Interfaith Caring Ministries’ (ICM’s) Christmas Store, held in the WPC Fellowship Hall on December 17.  The Store allows ICM clients to “shop” for some gifts for their family.  The function was well planned and executed, particularly due to the work of WPC member and ICM employee Angela Greene.  This function saw 200+ people visiting our campus in just half a day.  ICM was very pleased with our facility and has asked to use our space again for this function in 2020.  Bill requested the WPC consider asking our members to donate items for the 2020 Store and volunteer to staff the event.

Pastor Helen mentioned that several visitors have been attending worship and that we need a plan for approaching them to see if they are interested in joining WPC.  A statement will be added to the weekly bulletins saying something to the effect of “If you are interested in joining our family of faith, please approach Pastor Helen or Pastor Keith after the service.”

Ruling Elder Bill Dixon shared with the group that another trip to the Texas/Mexico border is being planned for January 2-5, 2020.  12 people were already signed up and more attendees are welcome.  A commitment is needed by December 24.

Pastor Keith shared with the Session that New Officer Training, to be held in January 2020, will include an invitation to the president of ICM, a representative of the Interfaith Ministries for Greater Houston, and Bart Tucker of Fuller ReBuilders to spend time with the new officers to discuss how partnering with these agencies can align us with our Vision Statement and make our facility a mission asset.
Pastor Keith informed the Session that the ordination and installation of officers will take place at the January 26, 2020, worship service.
The purpose of the meeting having been accomplished, a closing prayer was offered by Ruling Elder Ken Thompson and the Session voted to adjourn at 8:27 p.m.

Respectfully Submitted,

Melisa Ferguson

Clerk to Session
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Annual Deacon Board Report to Session – Dec 17th 2019 – Erik Kinzler
I have been pleased to serve with this terrific group of gracious and dedicated Deacons, providing care to the congregation of Webster Presbyterian Church.  I know they will agree that we have appreciated the joyful and caring presence of Sandy Dwyer at our meetings and we’ll surely miss her next year.  Unfortunately for us, we will be saying goodbye to Elizabeth Stoltz as she moves closer to family in Wimberley.  A big thank you is due to Debbie Masden who as secretary kept us organized.  As has been true for many a year now, the Deacons have leaned heavily on Helen for guidance and heavenly care for our congregation.  Her scheduled transition to half-time service beginning in August 2020 calls for a significant change to Deacon practices in order to offer equally high quality care to all members. 

Major Upcoming Changes to Deacon Protocol in 2020

In 2020 we will cease to provide pastoral care by zones.  Instead we will lean on teams of three Deacons in a similar manner to how we handle memorial services currently. Each Care Triad will provide care three months of the year and will serve as memorial reception organizer/coordinator for a different set of three months of the year. 

Also new in 2020 is how the Deacons will handle home communion. The Deacons will be responsible for delivering home communion twice each year, once in January and again in December. All deacons will serve both months. Each Care Triad will be assigned three to four parishioners for whom to deliver communion.

We will conduct training on these new protocols for both current and on-boarding Deacons on Saturday

January 11th from 1 to 5 pm. At this time the board will also vote on officers for 2020. Thanks to Bill Dixon and the nominating committee for their selection of a strong class of Deacons to help us iron out these new Deacon protocols.

Major Changes to Deacon Responsibilities Realized in 2019

Memorial/Funeral Services

Split coordinating responsibilities amongst a triad of Deacons

Offered a dessert reception, with an option for the family to sponsor a catered meal

Prayer of Intercession 

Offered prayers every 3rd Sunday of each month

Major Challenges Experienced by Deacons in 2019

Personal and Medical Problems 

Reduced number of healthy active Deacons for the majority of 2019 resulted in taxing months

In 2019 Deacons Continued to

Organize in groups of three for coverage during times of need

Meet monthly, except for June and July, to discuss needs and receive training

Assign Deacons to geographical Zones serving ~20 family units, which they were tasked with:
Maintaining contact with zone members via text, calls, email, mail, or visits

Communicate zone needs with clergy and other deacons

Visit hospitalized or shut-in zone members

Serve home communion to ill and shut-in members, as needed

Arrange meals, transportation, visiting for zone members in need

Coordinate Memorial Services for members and family members - Q1 Five, Q2 Two, Q3 One

The board appreciates all those members who contributed their time, food and talents 

Prepare Communion and help serve communion as requested by Session

Communion by Intinction continues to be much appreciated by the Deacons

Help with Worship Services such as assisting with baptisms and anointing services

Coordinate Blood Drives – 2/24/19 14 units & 9/15/19 13 units 

Provide church members with Transportation to church services, bible studies and doctors appointments (other upon request)

Stock the St John’s ICU waiting room with bags containing snacks and basic supplies donated by the congregation

2019 Deacon Board (Currently Active) [9 Adults & 1 Youth]
Pastor – Helen DeLeon; Session Care – Sandy Dwyer

Moderator – Erik Kinzler; Vice Moderator – Elizabeth Stoltz; Secretary – Debbie Masden

Class of 2019: Debbie Masden, Gannon Allen (Y), Erik Kinzler

Class of 2020: Beverly Crockett, Mary Goeckler, Nancy Moebius, Alberta Rohlfing, Elizabeth Stoltz, Mary Walker

Class of 2021: Jamie Martinez

On-boarding Deacons

Class of 2020: Nancy Gustke, Ian Russell (Y)

Class of 2021: Cynthia Floyd, Kathy Braeuer

Class of 2022: Patty Eng, Margaret Harris, Jeanette Schwarz, Kathy Black

2020 Deacon Board [4 Triads of Adults +1 Floater & 1 Youth)

Class of 2020: Beverly Crockett, Mary Goeckler, Nancy Moebius, Alberta Rohlfing, Mary Walker, 

Nancy Gustke, Ian Russell [Y]

Class of 2021: Jamie Martinez, Cynthia Floyd, Kathy Braeuer

Class of 2022: Patty Eng, Margaret Harris, Jeanette Schwarz, Kathy Black

Example Triad Schedule for 2020

	
	Jan/May/Sept
	Feb/June/Oct
	Mar/July/Nov
	Apr/Aug/Dec

	Pastoral Care
	Triad A
	Triad B
	Triad C
	Triad D

	Memorial Services
	Triad C
	Triad D
	Triad A
	Triad B
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