Motion to Session
Submitted on behalf of the Finance Committee by Jimmy Spivey, WPC Treasurer, and Kevin Snowden, Finance Chairperson, stated meeting of Session, January 28, 2020.

Motion:   Finance committee recommends Session approve a balanced WPC 2020 operating budget of $620,000.00.
Details
The recommended 2020 operating budget represents a 1.97% increase over the approved 2019 operating budget.   The WPC Treasurer’s budget summary provides the detailed analysis of the committee’s work on the budget.   
Considerations for setting the income side of the balanced budget include an increase in pledge amounts to the 2020 budget, conservative estimate of routine but non-pledged values, and changes in the congregation’s membership / giving.
[bookmark: _GoBack]On the expenditure side, the analysis includes consideration of the associate pastor moving to part time status in August, commitment to increasing the Campus Ministry’s maintenance budget, and the initial committee requests totaling $640,000.   Finance worked with committee chairs to rationalize expenditures back to the conservative income target for 2020 resulting in balanced budget for submittal for Session approval.
