MISSION COMMITTEE
JANUARY 2019 MEETING NOTES

AGENDA

2019 Budget Discussion
Two important discussions around budgeting developed.
One, on how to allocate Sessions $28,000 budget funds.  
Allocation of funds was discussed and approved as follows:
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Second, the overall percentage of Mission giving relative to WPC’s overall budget.
It was pointed out that a Mission Budget allocation of $28,000 represents only 4.4% relative to WPC’s total budget of $634,000 (2018 budget).  Several Mission Committee representatives express dismay with such a small sum relative to the importance of Mission work in our congregation.
I did some digging into WPC’s funded mission activities to get a better overall perspective on actual giving knowing there are many more mission related activities our congregation is involved in that are not expressed in the budgeted items.
This is what I found:
My estimate of additional giving for 2018 totaled $80,000.  Added to our budgeted spending, WPC members contributed approximately $108,000 towards mission related activities in 2018.  This represents only your monetary contribution – I cannot even begin to estimate the number of hours invested.  For some perspective, WPC’s 2018 annual budget was set at $634,000.  Actual Mission giving came in close to 17% of this budget number.

This additional funding was made up in part from the four special offerings taken during the year, in addition to the many activities our members supported including:
Fuller Sunday Dinners			$3,755 (estimate)
Peru Team Travel Cost to Ayaviri		$3,000 (estimate)
Free the Captives Art Auction			$5,000 (estimate)
Harvey Related Rebuild Materials		$4,000 (estimate)
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Project Suggestion for 2019
Discussion focused on the prospect of WPC hosting one mission outreach activity each quarter in 2019.  Anya brought several project ideas forward and Keith provided a few options as well.  These included assembling World Vision Hygiene Kits similar to ones put together during the holiday, a Sock Drive to support the homeless in February, and a shoe drive (Soles for Souls) later in the year.  Anya will provide further information.  Each of these projects will focus on incorporating youth and inviting family and friends to participate. 

2019 Peru Network Meeting
PC(USA) is looking at reviving the Peru Networking team in 2019 and WPC has been chosen to host the weekend conference.  Proposed date for the meeting is the first weekend in October and this will coincide with WPC’s Mission Weekend.  WPC will host two days of meeting with various Peru mission coordinators from various US location in addition to several of our Peruvian partners.  Ed Tobia will coordinate.
We will be focusing our efforts on supporting this Peru Networking group meeting in 2019 and will not plan on sending a team to Ayaviri this year. 

Fuller Building Project Discussion
Discussion held on WPC participation options.
Options include:
International destinations – El Salvador, Peru & Guatemala
Puerto Rico 
Local
General consensus is leaning towards building up a team and working locally with Fuller Disaster Rebuilders in the Dickinson and surrounding area.  Intent is to grow locally first in 2019 focusing on bring others alongside as we gain experience.  With more experience and a stable team, we can then look to out of area projects.

Ed Tobia
Mission Committee Elder
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MISSION BUDGET 2019 28,000$      



PRESBYTERY 8,000$        
COMMUNITY ASSISTANCE 12,000$      
ICM 2,000$        
FREE THE CAPTIVES 1,500$        
BAY AREA TURNING POINT 500$           
FAMILY PROMISE 500$           
MEALS ON WHEELS 500$           
AREA HOME BUILDING 1,000$        
INSTITUTE FOR CIVILITY IN GOV'T 300$           
MENTAL HEALTH MINISTRY 500$           
MISSION PROJECTS 1,200$        



28,000$      
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Desiganted Gifts-Mission
Harvey Community Assist 8152 17,880$               



Community Assist 8320 4,900$                 
Ayaviri , Peru Mission 8323 9,324$                 



Family Assist 8324 9,000$                 
Family Promise 8330 100$                    



McWhirter 8331 1,540$                 
Free the Captives 8336 1,750$                 



McWhirter Supplies 8351 780$                    
Missions 8360 1,510$                 



Pilippines Mission 8364 1,124$                 
Hurricane Harvey-PDA 8373 1,225$                 



Stephen Jacobo - Mission  Trip 8388 500$                    
Fuller - Harvey Meals 8054 1,800$                 



TOTAL 51,433$               
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