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Highlights
· [bookmark: _GoBack]The committee developed a more formal capital campaign (building on the giving at the end of 2017) to share with congregants the status of giving across all needs in the church, the general direction of the campaign based on the excellent work of the capital planning task force team from the previous year, and to then launch the campaign
· The committee met in fourteen meetings with small groups of the congregation to share information on entire giving, the direction for spending, and to seek comments and suggestions on the path forward
· A consulting architecture firm, Story Architects, was engaged to assess the findings and develop a prioritized list of improvements to fix water intrusion to the buildings, upgrade facilities, and improve the appearance of the facilities
· Activity with the consultant and contractor picked up in December with the anticipation to begin spending capital campaign monies in early 2019 on urgent needs
· Early spending from this fund corrected broken sewer line from the kitchen, repair/replacement of fire alarm in Education/office wing, repairs to various air conditioning units in the building, replace the dishwasher in the kitchen.
· Summarizing finances for 2018
· Giving in 2018 totaled (values may be adjusted at final closure of books on 2018 as noted in the treasurer’s final report for 2018)
· Operating budget:        $639,491.39
· Building Fund:  $ 84,703.75
· Capital Fund:    $ 90,871.61
· Various Mission:  $ 59,827.85  
· Total giving in 2018 = $874,894.60
· Spending
· Total spending:  $649,850.34
· Analysis:  contributions to the operating budget were approximately $16,500 below budgeted; spending was approximately $6,500 below budget.
· the imbalance reduced the carryover from 2017 by approximately $10,000.
· Contributions to the mortgage loan resulted in the early retirement of the loan– this is a significant event to now have retired that debt nine months ahead of original plan.
· The W&M committee successfully launched the Choral Scholars program
· Received a $21,000 contribution to the organ refurbishment / upgrade supplementing monies in that account



· The 2019 Stewardship 
· The stewardship campaign was kept low key given the emphasis on the capital campaign earlier in the year
· Worked with committees to develop 2019 budget; the committees provided input to the Finance team on their program needs which have been rationalized against available pledges
· At the time of preparing this document, the number of returned pledges has been below that of 2018; the actual 2019 budget may then be modified by the end of January based on finalized numbers.

Thanks to Pastor Keith, Treasurer Jimmy Spivey, assistant Treasurer Carla Yager, bookkeeper Pat Forke, new member Paul Harano for their service to the committee this year.   Thanks also to Ann Taylor and Doug McCann for their service to the committee as they rolled off of the committee.  Thanks to Liz Guyer for her support of the committee.
Special thanks to the congregation who have so generously supported Webster Presbyterian Church.   We are a remarkable, giving, loving congregation.
To God be the praise,

Kevin Snowden
For the committee
