[bookmark: _GoBack]BOARD OF DEACONS MEETING			MINUTES			January 3, 2019

Present:  Erik Kinzler, Sarah Ramsay, Nancy Gustke, Sharyl Mittermeier, Alberta Rohlfing, Nancy Moebius, Mary Goeckler, Elizabeth Stoltz, Beverly Crockett, Cynthia Floyd, Mary Walker, Jimm Cooper, Sandy Dwyer, Helen DeLeon

Meeting was called to order at 6:32pm by Jimm Cooper. 

Erik Kinzler opened with prayer and Sharyl Mittermeier led the opening Devotional.

Spiritual Training was led by Helen DeLeon.  On Sunday, January 13th we will have a Renewal of Baptism in align with the Baptism of Our Lord.  We celebrate the renewal twice a year.  Deacons who will be helping this Sunday will be:  Nancy Gustke, Mary Goeckler, Beverly Crockett, Sarah Ramsay, Mary Walker, Brenda Faxel, and Cynthia Floyd with Sharyl Mittermeier available as a back-up.  The Baptismal Font will be set up in front and a similar station in back with water and rocks that can be taken to have as a reminder.  There will be three anointing stations, 2 in front and 1 in back, each with two Deacons stationed.  One will anoint the hand or forehead of the congregation while the other will say a small blessing.  Helen will give us cards and the oil for anointing.  Please come 15 minutes early and meet in the Sanctuary to decide where and what each Deacon will be.  We will ask the children to come back early and the family members to join them in front so they can also participate in this ministry.  Also the Deacons are doing the Prayers of the People on the third Sunday of the month.  Erik Kinzler will do the Prayer on February 17th as most of the women will be at the Women’s Retreat.  It is preferred that the Deacon write their own prayer and please send it to Helen by the Thursday before you are to give it.  

Deacon Training…At the beginning of the February meeting to be held on February 7th, there will be the exchange of zones.  Please prepare a list of your Deacon Zone members as the zones will again be changed this year going from 14 to 12.  Also please go through your notebook, if you possess one, and remove any old information.  A new Deacon notebook will be presented that has information on Communion, Funeral Receptions, Prayer of People Guidelines, and other information that all Deacons need.  Please be careful what information you may be passing on to the next Deacon about your members.  

Agenda was approved as presented and the minutes from the November meeting approved as sent out.


Committee Reports
1. Immediate Care Team-Thank you to Mary W, Cynthia, and Debbie for all your hard work.  This will now become the Memorial Services Committee.
2. Transportation committee-it has been suggested to try to find a way to get Jane Hibbets to church when there are special events that she could attend.  
3. Communications-Pictures will need to be sent for those who are new.  
4. St Johns ICU-The bags are in the closet.  Please check on the expiration dates on the snacks.
5. Hospitality-It has been suggested that we also greet anyone who we think is new.  Let them know we are Deacons and if there is anything we can help with.  Also to be included in other functions at the church-for example when the church will host the Presbytery Meeting on November 16, 2019.
6. Blood Drive-Erik received responses from the usual donors.  Since the holidays are difficult to schedule around, he will try for a date in early February.
7. Memorial Services-The operations person is the main person in charge.  For January the operations person will be Jimm, the set-up will be Sharyl and the food will be Cynthia.  For February the operations person will be Erik, food will be Mary W, and Set-up will be Beverly.  If the Service is for someone is that person’s Deacon Zone another Deacon will be asked to take over that responsibility.


Sign-up sheets for Communion and St. John ICU bags were sent around.

Old Business-On Sunday, January 27th at 11:30 there will be a training on the new Memorial Service Responsibilities and where everything can be found and also on Communion.  A lunch will be provided.  It will begin in the Meeting Room.

New Business-A special Deacon Training will be held on January 27th on Communion and Memorial Services and Helen will give the Deacon Training on February 7th after assignment of zones and exchange of notebooks.   

The meeting was closed with prayer by Beverly Crockett at 8:10 pm.

Next meeting will be held on February 7, 2019 at 6:30 with devotional by Elizabeth Stoltz, Opening Prayer by Beverly Crockett, Deacons Training by Helen DeLeon, and Nancy Moebius will do the closing prayer.

