December 18, 2018
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, December 18, 2018, at 7:15 p.m.
Welcome and Call to Order were offered by Moderator Rev. Keith Uffman. 
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman, Associate Pastor Helen DeLeon,
· Ruling Elders Allen Brown, Jennifer Carr, Michael Cooper, Sandy Dwyer, John Grady, Mary Lawrence, Chris Ramsay, Kevin Snowden, Al Strahan, Ken Thompson, Ed Tobia, Jamee Wilson; 
· Deacons Erik Kinzler, Sharyl Mittermeier, Nancy Moebius, Alberta Rohlfing, Elizabeth Stoltz, Mary Walker, 
· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
The Session approved the agenda.

The Session welcomed representatives from the Board of Deacons as special guests to share fellowship and to hear their annual report.

Pastor Keith led the Session and Deacons in a devotional exercise based on Phillipians 4:4-5 “Rejoice in the Lord always; again I will say, Rejoice. Let your gentleness be known to everyone. The Lord is near.”
The Session and the Deacons read together the WPC Vision Statement, revised and approved by Session in June 2018.

Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

The Session heard the 2018 Annual Report of the Board of Deacons presented by Board Moderator-Elect Erik Kinzler on behalf of Moderator Jimm Cooper.  The details of the report can be found at the end of this document.
With their purpose of the meeting having been completed, the Deacons were offered the option to leave with the Session’s hearty thanks and gratitude for their dedicated service.

The Session received a staff report from Pastor Helen:

· Pastor Helen has been delivering her annual gifts to shut-ins, along with the person’s deacon.

· Pastor Helen has already received many responses to her invitation to visit each congregation in the Presbytery.  With three dates still pending, her current commitments are:

· Jan 6 – preaching: Baytown

· Jan 12 – Installation service: Spring Branch

· Feb 10 – Installation service: Grace Taiwan

· Feb 24 – preaching: Bay Area Unitarian Universalist Church

· Feb 28 – meeting with Geneva Cluster, Vidor

· Apr 28 – preaching: Sugar Land
The Session received a staff report from Pastor Keith:

· Pastor Keith’s family is dealing with elderly parent issues: his father-in-law has moved into a retirement community, which he loves, that offers peace of mind to Keith and Mary Helen.  His mother, however, is in declining health.
· Pastor Keith’s community service, coaching at Brookside Intermediate, is ongoing.

· Thursday home visits to members are comtinuing.

The Session heard a finance report from Treasurer Jimmy Spivey and Finance & Stewardship (F&S) Committee Chair Elder Kevin Snowden.  Jimmy stated that year-to-date giving is down and that we are short for the month and year.  He is hopeful that there may be an end of year gift to payoff the last of the mortgage.  Kevin stated that the consultant hired to manage the Capital Campaign projects is moving forward.  A contractor has visited our campus and offered proposed solutions.  Spending of the funds collected during the campaign should start in January. 

It was announced that the team headed by Elder Allen Brown will be called the Facilitation Team.

The Session approved the Clerk’s Omnibus Motion that contained the following items:

Approval of Minutes – Approve the minutes of the following meeting(s):

· October 23, 2018: Stated Meeting of Session
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of October 23, 2018
	427
	261
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 1
	- 0
	Fred McAllister

	Membership as of November 27, 2018
	426
	261
	 

	Baptized persons who’ve not made Professions of Faith
	59
	 
	

	Total adults, children, and youth
	485
	
	


Church Life Milestones:

Births
· None.
Baptisms
Weddings
· None.
Deaths

· Fred McAllister, November 4, 2018.
Memorial Services

· None.
New Members

· None.
Pastoral Care Off Campus

· Deacon Beverly Crockett served communion to Arland Actkinson in the hospital on October 7, 2018.
The Session acknowledged the outgoing Class of 2018 - Jennifer Carr, John Grady, Michael Cooper, Mary Lawrence, Jamee Wilson, and Audrey Looney – for their service and commitment.
Clerk to Session Melisa Ferguson asked that the Elders who are chairs of committees to submit their 2018 Annual Reports for inclusion in the package to be presented to the congregation at the January 26, 2019, Annual Meeting of the Congregation by January 15.

The Session heard a report on the activities of the Vision Team, co-chaired by Elders Kimberly Glaus Late and Bill Dixon.  The Vision Team meets the third week of each month.  The Vision Team primarily is focusing of the future of ministry with children, youth, college students, and those adults who tend to their Christian nurture.  Team members will continue gathering information from key players as the team prepares a report for Session outlining suggested initiatives to spark new growth.  The team has explored as model that seeks to include the young people more in the ordinary life of the congregation.  The group leaders surely will focus on fellowship and fun as a way to build community.  You will see some test runs on ideas as early as Christmas Eve.  Miranda Brown will serve as the child liturgist during the liturgy for Holy Communion.  The liturgy is adapted to the old Jewish model where a child asks the central questions about confirm why we share the Holy Communion.  Anya recently tested a mission model with the World Vision Kits.  Anya is looking at two events in the Winter and Spring of 2019.  The youth and children will be invited to join some adults to collect socks for the homeless and shoes for the homeless.  We likely will explore the use of acolytes in 2019.

The Session approved a motion from the Finance & Stewardship (F&S) Committee to alter the Terms of Call (TOC) for Senior Pastor Rev. Dr. Keith Uffman by reducing the housing allowance by $7000 and increasing the salary by $7000.  This modification to TOC does not require congregational vote.

The Session approved a motion to transfer of WPC members Linda Thomas and Robert Cravens to First Presbyterian Church of Georgetown, Texas.
Pastor Keith detailed the dates and times of the upcoming New Officer Training and meetings:

· January 6, 2:30-5:00pm, Bouton Hall

· January 13, 2:30-5:00pm, Meeting Room

· January 20, 2:30-5:00pm, Meeting Room

· January 20: Ordination and Installation of Officers during the worship service.

· January 22: Stated Meeting of Session, 7:00-9:00 p.m., Meeting Room.

· January 27: Annual Congregational Meeting, following worship, Sanctuary.
The purpose of the meeting having been accomplished, a closing prayer was offered by Pastor Keith and the Session voted to adjourn at 8:10p.m.

Respectfully Submitted,

Melisa Ferguson

Clerk to Session
2018 Board of Deacons Report to Session – Webster Presbyterian Church

December 18, 2018

Prepared by: Jimm Cooper – Moderator 2018

Presented by: Erik Kinzler – Moderator 2019

In 2018, there was a decrease on the Board of Deacons. The BoD went to 14 members from 2017’s 15. The Deacon Zones were redrawn so that each Deacon supported 18 – 19 families. The Deacons accepted the new zones and responsibilities with grace and commitment.

Deacon  training was conducted each month to compliment the spiritual training provided by Pastor Helen. Various deacons and elders provided programs on the procedures and tools of deaconship. The BoD voted in the January, 2018, meeting to have monthly meetings except for the months of June and July. The Deacons felt that a sense of closeness had been lost when meeting on alternating months.  Deacons were organized into groups of three instead pairs. This grouping allowed the care to be better shared if a Deacon was on vacation or just became overwhelmed in their zone.

The ICU baskets at St. Johns were regularly replenished by the Deacons through the generosity of WPC members providing the items needed. We were able this year to increase the amount of needed items to help more families. Deacons also helped with the blood drives, special events, and activities as possible. The Deacons prepared the Communion Table for each first Sunday Communion Services as well as special communions throughout the year.

The Deacons participated in celebration of life services for members and family members. The Board of Deacons were most appreciative of the WPC members who contributed their time, food and talents to provide a place and refreshments for the families to gather after the memorial services.

With the knowledge that the Board of Deacons would be reduced to 12 members from 14 in 2019, the Deacons formed a committee to review and develop procedures for memorial services to provide the standard of care with fewer members. The committee presented a thoughtful and considerate plan. The new plan was adapted by the BoD and implemented in December, 2018.

WPC’s Deacons are a valuable and wonderful group of caring and dedicated people, who stay in touch with WPC’s congregation. They provide news, in home communion, assistance with travel, and a compassionate presence to those in need. They will continue this tradition and possibly create new traditions under the leadership of Pastor Helen, Deacon Moderator Erik Kinzler, Secretary Debbie Masden, and Moderator Elect Elizabeth Stoltz in 2019.
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