Stewardship Committee Annual Report
Webster Presbyterian Church
 Date of Report Tuesday, 01/17/2017  
Committee Membership:  
Peter Koester - Committee Chair and Ruling Elder
Ann Taylor – Member
Other Key Players:
Jimmy Spivey – Treasurer and Finance liaison
Carla Yager – Acting Treasurer
Keith Uffman - Staff Liaison 
Activities highlights:
· Led the Session in developing the balanced Operating Budget of $660,651 for 2016.  This was based on a conservative estimate of contributions that was based upon recent giving patterns.  With few exceptions, committee expenses were limited to their 2015 levels.  
· The committee resumed the practice of sending out quarterly statements to all contributors that allowed them to identify any errors and review their giving record against their annual estimate of giving.  A letter was included in each of these mailings that described the current financial status of the operating fund.
· We proposed that Session create a Capital Planning Task Force to study the capital needs of WPC and examine options for meeting these needs.  The Session adopted this proposal and we recruited members for the task force and provided them with direction.  This task force was worked diligently for six months and is prepared to present their findings to the Session in early February.  Many thanks to Karla Bradley, Courtenay Clifford, Kathy Dixon, James Kinzler, Al Manson, Coco Motley, Joe Schwarz, Reese Terry, and Dennis Waehner for their dedicated support of this important task force.
· By mid-December it became apparent that contributions for the Operating Budget were going to be about $22,500 short of expectations.  Two families responded to appeals for help and made extraordinarily generous extra gifts that closed this gap and allowed us to avoid finishing with a deficit.  This committee wishes to express its gratitude to these families for this act of generosity.
· The fall stewardship campaign was based upon the same model used in 2015.  It is what we referred to as a “quiet campaign” that consisted of a series of letters to the congregation that emphasized the theology basis of stewardship as opposed to a series of stewardship sermons and minutes for mission.  So far pledges for 2017 are about $7,000 less than the 2016 pledge level.  
Much thanks to Ann Taylor, Carla Yager and Jimmy Spivey for the faithful service this year.
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