December 20, 2016
Bouton Hall, WPC

The Webster Presbyterian Church (WPC) Session convened a called meeting on Tuesday, December 20, 2016, at 7:15 p.m.
Welcome and Call to Order by Moderator Rev. Dr. Keith Uffman.  Deacon Board Moderator Liz Clifford and Vice Moderator Kin Kinzler were recognized as our special guests.  The group enjoyed snacks and beverages together.
A quorum was declared present consisting of the following:

· Pastor and Moderator Keith Uffman, Associate Pastor Helen DeLeon, 
· Ruling Elders Jennifer Carr, Kaylin Dupree, Anya Ezhevskaya, John Grady, Pete Koester, Mary Lawrence, Tony Le Cara, Coco Motley , Lynn Snowden, Susan Stearns, and Ken Thompson.

Also present were: 

· Deacons Liz Clifford and Kim Kinzler; and

· Treasurer Carla Yager and Clerk to Session Melisa Ferguson.
· Absent: Ruling Elders Nicholas Balletto, Lynn Godwin, Diane Kane, Jamee Wilson.

The Session approved the agenda.
Pastor Keith led the group in a devotional activity, the topic of which was “The People of the Middle Way.”  He reminded us that Elders and Deacons are elected to discern the will of God for the congregation, not to the will of the congregation.
The Session heard the 2016 Annual Report from the Board of Deacons presented by Moderator Liz Clifford.  The Deacons had a busy year, particularly in the late summer serving the numerous families affected by deaths of family members.  The Session voted to receive the report as presented and offered thanks and blessings to the Deacons for their dedicated service.

The Session received a report from the Pastor Helen about her plans to visit members who are shut-ins and take them a gift to assure them that we love them.
The Session received a report from Nominating Committee chair Melisa Ferguson on the progress of the 2017 nominations.  Many refusals have been received, and the team is looking for guidance on how to proceed.  Discussion followed.
The Session received a report from the Treasurer, Carla Yager stating that collections are down and will cause us to fall short of our 2016 budget.  2017 pledges are currently at $534K for support and $39K for debt reduction.
The Session approved the omnibus motion that contained the following items:
Approval of Minutes – Approve the minutes of the following meeting(s):

· November 22, 2016: Stated Meeting of Session
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of November 22, 2016
	478
	293
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	Ashley Rodgers (removed in 2014)

	     Removal from Roll
	- 26
	- 15
	Erich Blasingame, Amy Bolon, Robert Brown, Janis Brown, Patricia Buscher, Jill Cooper, Ernest Edoimioya, Grace Edoimioya, Junior Edoimioya, Andrew Edoimioya, Ken Emery, Brenda Emery, John Gillespie, Rae Gillespie, Kelli Grady, Heather Hartig, Clay Koenig, David LeQueuex, David McDonald, Terry McMahon, Iris McMahon, David Merritt, Kimberly Merritt, Maryann Neukom, Sarah Schwarz, John Stoker

	     Deaths
	- 1
	  - 1   
	Mary Sumrall-Sydnor

	Membership as of December 19, 2016
	451
	277
	 

	Baptized persons who’ve not made Professions of Faith
	59
	 
	Removal of Megan & Tory Merritt

	Total children, youth, and adults
	510
	
	


Church Life Milestones:

Births
· Jessica Martinez, on November 21, 2016.
Baptisms

· None.
Weddings

· None.
Deaths

· Mary Sumrall-Sydnor, on December 18, 2016.  Memorial service to be held on December 30.
Memorial Services

· None.
Pastoral Care Off Campus
· None.
The Session approved a motion by Pastor Keith to form a task force after the start of 2017 to evaluate our current facility usage practices and offer suggestions for improvements and conflict resolution.

The Session approved a motion to extend the order of the day for 15 minutes, to 9:30 p.m.

Having completed the Committee Reports and New Business, the Session heard reports on outstanding Old Business items:

· Fellowship Hall Sound System Status (Worship Committee)
Projected completion: Ross told Ken that it will be completed before Christmas.
· Meal Cost Coverage for Staff Resolution (Personnel Committee & Fellowship Committee)
Awaiting resolution from Personnel Committee.  
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Elder Anya offered a closing prayer, reminding of us of the joyous gift that is the foundation of our Christmas celebrations.
The Session voted to adjourn at 9:28 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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