Webster Presbyterian Church
Monday, January 24th, 2015 5:00 pm – 6:15 pm

Personnel Committee Agenda

Present: Keith Uffman, Kathy Braeuer, John Jordan, Lynn Snowden and guest – Susan Stearns
Excused: Courtenay Clifford and Kevin Wooten
· Opening Prayer – Keith Uffman
· New Business 

	Item
	Time
	Description
	Who

	1.
	5:00 – 5:15 PM
	Budget Discussion and  Impact
	Keith

	2.
	5:15 – 5:30
	Transition team and DFM

 - Permanent vs. Interim Position

Make an offer for the interim position at 20 hours per week – Lynn: 

Take to session – Lynn / Susan

 - Debrief with Linda Smith Gregory - Lynn
 - Change job posting - Lynn
	Keith, Susan, Lynn

	
	5:15 – 5:30
	Old Business – 

    Documentation needed for JK/LSG - Courtenay

    Sexual Misconduct Policy – Lynn to talk with Courtenay
New Business – if needed as well
   Mike Cole – debrief discussion

   Jessie status – any action needed – Kathy: Status all OK
	All

	4.
	6:35 – 6:50
	Special Gifts – add to agenda for next meeting
	Kathy

	4.
	7:45 –8:00 PM
	Agreement on path forward and closure
	All 


· Closing Prayer

Next Meeting – February 9thth?
