December 22, 2015
Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, December 22, 2015, in the Meeting Room.  The meeting was opened with prayer by acting Moderator Helen DeLeon, at 7:00 p.m.   
A quorum was declared present consisting of the following:

· Associate Pastor Helen DeLeon (acting Moderator) and;
· Ruling Elders Anya Ezhevskaya, Kaylin Dupree, Lynn Godwin, George James, Diane Kane, Tony LeCara, Scott McNeill, Coco Motley, Katy Rendon, Melisa Ferguson, Pete Koester, Lynn Snowden and Ann Taylor Susan Stearns and Jim Young.
Ruling Elders Anthony Cianchetti, Anya Ezhevskaya, were excused.  
Also present were Deacons India Allen, Cathy Black, Anna Mae Boyer, Vance Boyer, Liz Clifford, Kim Harano, Kim Kinzler, Liz Loynes, Kitty Marquardt, Carol Owens, Mike Russell, Vicki Smith, Olive Thunyani; Treasurer Jimmy Spivey and Clerk to Session Dennis Waehner.
The Session voted to approve a motion from the Welcoming Committee to receive into membership:

· Beverly Crockett, transfer of letter from Grace Presbyterian, Houston.
The Session voted to approve the agenda.
The Session received a report from Deacon Moderator Mike Russell.  The board reported on a busy year in their care ministry.

The Session received a report from the treasurer.  We are negative for the month and negative $27,000 for the year.  Pledges to date exceed last year’s pledges and not all are in yet.

Omnibus Motion - The Session voted to approve the omnibus motion that contained the following bulleted items:
· The Session voted to approve the following Minutes – The Session voted to approve the minutes of the following meeting:

· November 24, 2015, Stated Meeting of Session
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of November 24, 2015
	483
	293
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 1
	+ 1
	Beverly Crockett

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of December 22, 2015
	484
	294
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith


	66 
	 
	

	Total children, youth and adults
	550
	
	


· Birth – None.
· Death – None
· Memorial Service – 
· Grant Freeman (Alice Sell’s great-nephew) on Wednesday November 25 performed by Rev. Helen DeLeon.
· Baptisms – None.
· Pastoral Care off campus
· Pastor Helen took communion to David Carman at St. John’s Hospital on Sunday, November 29, 2015; and to Dorothy Kennedy on Thursday, December 10, 2015.

· On Monday, December 14, 2015, Pastor Helen officiated a service of wholeness/anointing service at the home of Bob and Margaret Harris, and anointed, with his family in attendance. Deacon Cynthia Floyd also participated.
Clerk’s Report – None. 
Committee Reports and Motions
· The Personnel Committee
· The Session voted to approve that the following vacation be carried over into 2016
· Keith Uffman – 2 weeks

· Helen DeLeon – 4 weeks

· Judy Ford – 1 week

· Geri Foster – 2 weeks
· Stewardship and Finance Committee
· The committee has completed (from committee chair inputs) the first proposed 2016 budget ($742,000) as well as the projected income for 2016 (680,000).  The difference between the two is significant ($62,000) and will be reconciled in session budget meetings in January, 2016.
· Worship Committee
· The committee requests feedback from the Advent single sanctuary services.
· The committee reported detailed plans for the Christmas Eve service as well as the December 27 Sunday service in Fellowship Hall.
· Outreach Committee

· WPC provided a great response to the Salvation Army bell ringing mission. 
· WPC also committed to purchasing 150 stockings for Salvation Army and surpassed that by donating 200.
Old Business
New Business
· The session voted to approve a motion to call the annual congregation meeting to be held on January 31, 2016 after the 11:15 a.m. service.
Upcoming Meeting Dates / Important Dates
· Officer Training (All Elders and Deacons)

· Sunday: January 10, 2016, 5:00 - 7:00 pm 

· Monday: January 11, 2016, 7:00 - 9:00 pm 

· Sunday: January 17, 2016, 5:00 - 7:00 pm 

· Monday: January 18, 2016, 7:00 - 9:00 pm
· Examination (all incoming officers, Class of 2018; Elder Classes of 2016-17 will need to attend to conduct the examination: 

· Thursday: January 21, 2016    7:00 - 9:00 pm      
· Monday January 25, 2016: Budget meeting.  7 p.m. Meeting Room.

· Tuesday January 26, 2016: Stated Meeting of Session.  7:00 p.m., Meeting Room
· Sunday January 31, 2016: Called Annual Meeting of the Congregation. 

Motion for Adjournment & Closing Prayer – The purpose of the meeting having been accomplished, the Session voted to adjourn and closed with prayer as led by Helen at 9:14 p.m. 

Dennis Waehner









Clerk to Session
