Worship and Music Committee Agenda January 20, 2015 
Present: Jeannette Booher, Randy Moore, Patty Tremble, Glenn Foster, Helen DeLeon, Diane Kane
Helen opened with a devotional from Daniel 3:73-81

Advent report—Attendance was up (slightly) from 2013, Giving was up
Question to be resolved before next year Is 11:00 pm TOO LATE for a late service?  Could we try 8:00 pm

Ushers—Have not been successful integrating youth with regular adult usher roster, for the time being we will continue to set aside the 5th Sundays for youth ushering

AV—audio sermons for website   Edited audio files are in the Dropbox, aidio person after each service edits and posts to Dropbox   Only Randy has the passrowd to upload to website

Music—state of the organ  We have switched companies to service the organ.  This save us money   HOWEVER there are some issues with the organ that Judy has been able to circumvent through creative playing.  The current bid for repair ($35,000) upgrades and enhancement ($24000, an additional $37,000 to add new pipes
Judy  says ”I realize we are not in a financial position to commit to any major renovations or repairs on the organ at this time, but we need to commit ourselves to gathering more information and determining a long range plan “   [The organ will continue to deteriorate and we could become a PIANO only church]

Children’s Service March 8  Both Service –  might integrate youth as narrators

Faith Choir  Faure Requiem  April 2nd

Youth Choir—only 6 students are regular attendees,  youth musical may take a different form this year

Dates—for communion  every Sunday for 9:00, first Sundays for 11:15
Any service during Holy Week 2015 Women’s Retreat, Christmas Eve, Lunar Communion July
There will be an installation service for Keith, on a SUNDAY AFTERNOON, that will also have a communion service. 


We are discontinuing the practice of Single Service Sundays UNLESS it is a special service.   Lunar Communion will be a single service and we will  reach out to the community to participate in its celebration.  The last Sunday in December will be a single service…an end of  year close-out to celebrate our community of faith and put First Light and traditional service attendees in the same place.

Budget Consideration:  Flowers—we can use silk flowers when no one signs up for flowers.  We are  going to suggest that when someone wants to honor or memorialize someone in the bulletin, they can make a contribution to the church (at the same level as flowers).  This means that more than one person can be honored on the same Sunday.  Randy proposed a campaign “NO FLOWERS TILL WE HAVE A BALANCED BUDGET”

“Pledge and Plate”  

[bookmark: _GoBack] Make no repairs to the organ and become a piano only church
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