Status of Membership Coordination Team – 1/27/15
 

I.  The following status was submitted for the February 2015 WPC Newsletter:

“Membership Coordination Team

 

As of this printing, 17 representatives of the Membership Coordination Team have interviewed over 100 church members as individuals, families, small groups, and committees.  Also, reports for several of the 23 listed references have been summarized and the information included in the data base. 

The first round of meetings to consolidate the information have been held.  A draft report and a presentation to Session are planned for the month of February 2015.  In fact, the plan is to wrap up this effort by the end of February.  

The final report should provide information related to several items:

1. What makes WPC members proud?

2. What has driven the trends in WPC membership?  

3. What potential actions should WPC consider to address membership issues or changes?, and

4. What overlaps and gaps are seen in the Roles and Responsibilities of the different WPC groups that directly affect membership? 

Although the team is still planning to perform a limited number of additional interviews, there is limited time to answer the nudging of the Holy Spirit and get involved in this activity.  

There are a few final activities that might be considered for those that are interested in participating in this phase of the activity:

· Suggesting individuals, groups, or references  that should be “interviewed”;

· Contribute your own ideas concerning membership;

· Helping to with the final interviews; 

· Summarizing some of the references that have been suggested;

· Participating in the discussions to synthesize this information; and

· Organizing discussion and discernment opportunities for other WPC members.

If you feel the call to take part in any of these ways you will find that there are people around who are actively supporting this team or can direct you to someone that is.  The elders, the deacons, and the staff members can direct you to someone on the team or contact George James (GHJames3@aol.com).   

George James

WPC Class of 2015 Elder”
II. Additionally, two meetings and significant work by some of the team members have resulted in a first round of consolidation of the questions.  An interim set of action recommendations has been developed from a partial review of the consolidation summaries.  Notable immediate action recommendations include:

1. Publication in the bulletin each week a single statement from the “What are you proud of at WPC” list as a “Gifts of the Spirit” series;

2. Have a group representing multiple individuals and teams with responsibility for members meet with both pastors as early in February as possible to discuss the “Stray Sheep”;

3. Discuss with the fellowship team the possibility of starting (sooner rather than later) a second round of the Fellowship Connections functions with the New Pastor involved; and 

4. Engage the Communications Committee to reconsider sending out a mailing in more of a magazine format introducing the new Pastor.

Other notable action recommendations were discussed as actions that follow the above; that are in work; or that require additional discussion:
A. A luncheon or meeting to kick-off off a drive to re-engage “Stray Sheep” as a follow-on to #2;

B. Implementing continuous night time lighting of the sanctuary windows from the inside;

C. Continuing discussion on ways to bring additional groups and individuals to functions in the church; 

D. Combining Communications and Campus Management activities to improve signage; and

E. Improving integrated discussions and actions by the different ministry areas.

Another meeting is scheduled for January 29 to continue consolidation.  The goal is to have a final draft report ready to provide to the Session at the February meeting.     

