PERSONNEL COMMITTEE


Committee Members
In 2014, the Personnel Committee was served by Kathy Braeuer, Janis Edwards,* John Jordan, Kevin Wooten (Chair), Staff Liaison Helen Rose Moore (Pastor/Head of Staff), and by Helen DeLeon (Pastor/Acting Head of Staff).

Committee Mission
[bookmark: _GoBack]The session…has the responsibility…to provide for the administration of the program of the church, including employment of non-ordained staff, with concern for equal employment opportunity, fair employment practices, personnel policies, and the annual review of the adequacy of compensation for all staff, including all employees. – Book of Order.

Committee Accomplishments
Major tasks completed by the committee in 2014 included the following:

· Serviced the PNC (three Personnel Committee members served on PNC) – successfully hiring a new Pastor
· Provided performance review and feedback for all staff
· Made interventions into numerous congregant-staff and staff-staff conflict situations
· Hired three new childcare workers
· Reviewed compensation of all staff
· Prepared Terms of Call and Board of Pension documents
· Converted bookkeeper to contract status
· Updated all job descriptions into newer format
· Generated draft sexual misconduct policy
· Developed new performance appraisal process and documentation forms
· Proposed and had approved Janis Edwards Memorial Staff Development Fund

Special thanks to Kathy Braeuer, Janis Edwards,* Courtenay Clifford, and John Jordan for their dedicated service as personnel team members in 2014.

Respectfully submitted,

Ruling Elder Kevin Wooten, Chair







* Posthumous Acknowledgement
