January 17, 2015
Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Called Meeting Saturday, January 17, 2015, in the Meeting Room.  The meeting was opened with prayer and a devotional by the Moderator, Reverend Helen DeLeon, at 9:00 a.m.   
A quorum was declared present consisting of the following:

· Associate Pastor Helen P. DeLeon; and,
· Ruling Elders Kaylin Dupree, Anya Ezhevskaya, Melisa Ferguson, Lynn Godwin, George James, Tony LeCara, Diane Kane, Pete Koester, Scott McNeill, Coco Motley, Katy Rendon, Lynn Snowden, Susan Stearns, Ann Taylor, Jim Young, 

· Elders from the class of 2014 who were present with voice and vote: Jimm Cooper, Ken Thompson, Ed Tobia, Kevin Wooten, Marjorie Seiter, Carla Yager; and,
· Treasurer Jimmy Spivey, Bookkeeper Pat Forke and Clerk of Session Dennis Waehner.
Ruling Elders Anthony Cianchetti was excused.  

The moderator began with a devotional focusing the Session on spiritual leadership responsibilities.  
Budget

· Jimmy Spivey, Treasurer and representative of the Stewardship & Finance team presented the projected 2015 pledged and non-pledged support along with a proposed spending budget as compiled from all committee submittals. The proposed spending exceeded the revenue projections. 
· With his guidance, the Session reviewed the spending budget, engaged in a healthy discussion, and made adjustments to the spending budget. Ultimately, it was determined that the remaining difference between projected revenues and spending (approximately $43000) would be addressed as a deficit budget with the understanding that the Session would reconvene before the end of April, 2015 to balance the budget.
· The Session voted to approve a motion to adopt an annual budget for 2015 of $714,565.73 as recommended by the treasurer.  Between now and the end of April 2015, limit discretionary spending in that time period and revisit the budget at end of April 2015.  During that period, each committee will review their individual budgets and the Stewardship and Finance committee will propose a plan forward. 

Roof Repairs and/or Replacement
· The Stewardship and Finance Committee with the support of the Campus Management Committee reviewed the details regarding needed roof repairs and replacement.  Special attention was given to ways that work might be financed.  The teams reported that more time was needed to assess proposals. 

· The Session voted to approve a motion allowing the Stewardship & Finance committee to bring a detailed plan to finance repairs for the Sanctuary, Fellowship Hall, and Administration roofs and replacement of the Education building roof no later than February 24, 2015. 
Motion for Adjournment & Closing Prayer – The purpose of the meeting having been accomplished, the Session voted to adjourn and closed with prayer at 12:42 p.m. 

Dennis Waehner
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