Campus Management Annual Report for 2014

CAMPUS MANAGEMENT COMMITTEE MEMBERSHIP: Chair – Ken Thompson, Elder; Co-Chair – Melisa Ferguson, Elder; Additional members: Jimm Cooper; Carole Kloves, Vance Boyer and Beth Frohme along with several ladies who work on the gardens monthly.

· CONTRACT PROJECTS: CMC enlisted contractors to perform the following:
· Replacement of the double doors on the Education wing
·  HVAC maintenance to the admin building and repair to the Sanctuary A/C units 
· [bookmark: _GoBack] Testing of the Admin-building and the Education wing for hazardous mold.  This was determined by a professional that there were no toxic types of mold present in the building. A copy of the report is on file in the office.
· Strip and wax of most of the classrooms in the Education wing and Bouton Hall.

MAJOR WORK PROJECTS: CMC completed the following major projects in 2014: 
· Performed a assessment of all buildings for maintenance and safety needs.
· Reviewed the Landscape Maintenance contract and modified the terms to save money.
· Reviewed and adjusted the cleaning contract; this is ongoing.
· Performed a total of three campus cleanup days… yard work, painting, carpentry and electrical work all done by volunteers.
· Several painting projects throughout the year performed by team members and   student volunteers.
· Several volunteers, led by Beth Frohme, gathered monthly as a part of CMC to work in the gardens around the campus to keep everything looking nice.

BASIC WORK PROJECTS: CMC completed the following routine projects:
· Replaced diffusers, fixtures and ceiling tiles in Bouton Hall. 
· Replaced the lamps in the Sanctuary lighting system, multiple times.
· Shampooed carpets in the office area an d outside of Bouton hall and the Narthex.
· Rebuilt the trash compound and gates multiple times during the year.

MAJOR PROJECTS PLANNED FOR 2015: CMC is planning or is considering the following items:
· Replacement of the water heater in Fellowship Hall.
· Replace lighting fixtures for the Education wing classrooms.
· Service Contract Reviews –HVAC system maintenance.  
· Bouton Hall Light Fixture replacement.
· Fellowship Hall Roof replacement or major repair. 

CMC wishes to thank all the many volunteers and team members that contributed time, skill and labor throughout the year. I would especially like to thank Melisa Ferguson and Jimm Cooper for sharing the work load during the year.
Respectfully submitted,

Elder Ken Thompson


