
Children’s Ministry Team (CMT) Status 

1/21/2015
1. Meetings: There was a regular CMT meeting on 1/21/2014.  A large group held a brainstorming session to discuss implementation of the VBS curriculum.  A smaller group continued with CMT-specific topics such as the Mural Project, the Special Gifts Committee recommendations, and staffing Child Care.
2. Child Care Staff:  Two Child Care staff will be leaving within three weeks.  The staff continues to be called upon to supplement volunteer workers for children’s ministry programs including Sunday morning, Wednesday evening, and Special events.  In light of the budget issues facing the church, the CMT discussed the possibility of calling on the congregation to supplement the remaining staff member and hold off on replacing all of the child care workers.  
3. Wednesday Night Activities: The Wednesday night activities have resumed.  
4. Advent Museum Dome event: The CMT plans to attend an Outreach Committee meeting to provide a report on the Museum of Natural Science Dome are on hold due to the dissolution of the Outreach Committee.
5. Children’s Chapel: Children's chapel attendance remains high. 
6. Sunday Morning Education:  Attendance has remained low.
7. Active Parenting: The Active Parenting Class resumed with an average attendance of four to six parents.  
8. Mural Project: The mural project wasa approved by Session at the December 30, 2014 meeting.  The plans for a multigenerational session to initiate the Mural Project on January 25, 2015 are proceeding.  On that painting day, the kids and adults interested will stay after congregational meeting; all have lunch together; and then paint until about 3pm. 
9. Child Protection: The Personnel Committee is providing the first reading of Sexual Misconduct and Child Protection policy updates to the Session.  This will open the door for review and discussions with other critical stakeholders before the second reading.
10. Vacation Bible School (VBS): Implementation plans for VBS were discussed.  A list of potential shops for the marketplace were developed. Linda, Kristi, Shallon, Jordan and Mykala will discuss specific individuals for the next round of limited discussions.
11. Special Gifts Committee recommendations:  The recommendations for the Special Gifts Committee were discussed.  The updates included removing fully funding VBS, splitting the digital upgrades into smaller units, and adding foam seating for adults in the nursery.  The actual list is provided separately.

12. The idea of continuing to solicit volunteers to paint classrooms after the Mural is done was discussed.  George will coordinate with Campus Management.
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