January 26, 2014
Church Sanctuary

The Congregation of Webster Presbyterian Church (WPC) convened its duly called Annual Meeting in the Church Sanctuary on Sunday, January 26, 2014, for the purposes of:
· receiving Staff reports and receiving Session Committee annual reports;
· receiving the 2013 membership report;
· receiving the 2013 financial report and reviewing the 2014 annual budget; 
· recognition of new church officers and appreciation of church officers whose terms of service have just ended;
· voting to change the Associate Pastor’s Terms of Call; and,  
· adopting revised WPC bylaws.  

The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 12:30 p.m.  Clerk of Session Gene Fisseler declared that a quorum was present.

Printed copies of the Staff reports, Session Committee reports, the treasurer’s report, the 2013 budget approved by Session, the proposed change to the Associate Pastor’s Terms of Call, and the Nominating Committee slates were provided to members of the Congregation.  A copy of the package is appended hereto. 

Membership Report – The Congregation received the membership report from the Clerk.  As of the end of 2013, the church rolls contained 589 names, with 508 active members and 81 baptized members.  A total of 12 new members joined the church in 2013, three of them children.  Losses from transfers (6), deaths (9), and routine roll maintenance (52 – 47 active members and five baptized members) totaled 67.

[bookmark: _GoBack]Treasurer’s Report – Treasurer Jimmy Spivey reviewed church financial performance in 2013 and the Congregation received the Treasurer’s report.  The church finished the year “in the black” with a positive balance forward.  

Staff & Session Committee Reports – The Moderator directed the congregation’s attention to the written reports from the Staff and the Session Committees.

2014 Budget – Treasurer Jimmy Spivey presented the 2014 budget, previously adopted by Session, contingent upon approval of Terms of Call for the Associate Pastor.  The 2014 budget adopted by the Session totaled $674,736.  The Treasurer and members of Session fielded questions from the Congregation.

Pastor’s Terms of Call – Elder Kevin Wooten then discussed the proposed Terms of Call for Associate Pastor DeLeon, $81,975.  Following a few questions and answers, it was moved that the proposed 3% increase be approved.  The motion passed.  

Revised Church Bylaws – Clerk Gene Fisseler presented the revised bylaws, explaining that the Session tasked him along with Trustee Dennis Waehner and Pastor Helen Rose Moore to review the church bylaws in light of the Book of Order New Form of Government.  Following the explanation, questions from the Congregation, and answers from the authors of the revised bylaws, the new bylaws were approved by the Congregation. 

The purposes of the meeting having been accomplished, the meeting was adjourned with prayer by the Moderator at 1:00 p.m.


____________________________               	______________________________                      
Moderator, Rev. Helen Rose Moore			Clerk of Session, Gene Fisseler
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