December 17, 2013
	Meeting Room


The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, December 17, 2013, in the Meeting Room.  The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m.   Kimberly Glaus Läte was elected Clerk pro tepore for the meeting.

A quorum was declared present consisting of the following:
· Interim Pastor Helen Rose Moore;
· Associate Pastor Helen P. DeLeon; and
· Ruling Elders Carl Allen, Arland Actkinson, Jennifer Carr, Janis Edwards, Melisa Ferguson, Kimberly Glaus Läte, George James,, Katy Rendon, Catherine Spivey, Ann Taylor, Ed Tobia, Ken Thompson, Kevin Wooten, and Carla Yager.

Treasurer Jimmy Spivey was also present.

New Members – Elder Carla Yager introduced prospective members.  After sharing their journeys of faith and answering questions from the elders and the pastors, the Session voted to receive Anya Ezhevskaya and Nancy Gustke by reaffirmation of faith into full membership of Webster Presbyterian Church.  

Omnibus Motion – The Session voted to approve the omnibus motion that contained the following bulleted items:

· The Session approved minutes for the November 26, 2013, Stated Meeting of the Session.

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of November 26, 2013
	508
	308
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	   

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of December 17, 2013
	508
	308
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	  81
	 
	

	Total children, youth and adults
	589
	
	



· Church Life Milestones
· Memorial Service – Rev. Helen P. DeLeon officiated the November 30, 2013, memorial service for Richard Brackett

Treasurer’s Report – The Session received the Treasurer’s Report.  Any income of over and above 2013 expenditures (estimated to be from $20,000 to 40,000) will be rolled forward as revenue in the 2014 budget.

Committee Motions
· From Personnel – The Session voted to approve a new staff position, the Youth Ministry Intern, with no pay or benefits and to be filled on a temporary basis by college age or post college age young adults to train and equip them for leadership.
· From Personnel – The Session voted to allow Helen Rose Moore and Glenn Foster each to carry over one (1) week of vacation from 2013 into 2014.

Committee Reports 
· Campus Management reported that the Education Wing exterior doors need to be replaced with doors that include a “crash bar.”
· [bookmark: _GoBack]The Worship Committee proposed that corporate worship services be combined on certain Sundays in 2014:  January annual meeting date, June 22 (VBS), July 20 (Lunar Communion), September 7 (Spirit Day), November election of church officers, and the Sunday following Christmas.  The Session approved the proposed schedule for combined worship services.
· Children’s Ministry Team, Worship and Music Committee, and Mission Committee updated the Session on the work of their committees regarding the recommendations in the Strategic Analysis Task Force report.
· After a lengthy discussion, the Session voted to mandate dissolution of the standing Stewardship & Finance Committee effective December 31, 2013.  In its place, a new committee, with new members strictly focused on stewardship will be formed in 2014.  All members of the committee being dissolved will be advised of this action.  In addition, an expression of appreciation will be extended to the committed WPC members who have served on this committee.  The Session approved a motion calling for the Finance function to be managed by a “supercommittee” consisting of the Ruling Elders from the Personnel, Campus Management, and new stewardship committees, with input from the Treasurer and Head of Staff.  It was further moved,  seconded, and passed that the Session affirms that committee chairs have the authority to call members to serve on committees and dismiss committee members, as needed.  
· The Session reviewed the latest update to the proposed new WPC Bylaws which included a limitation on elders and deacons to six consecutive years as per the Book of Order and the specification on the length of Nomination Committee members term and the number of consecutive terms.  Along with a description of all changes from current Bylaws, the proposed Bylaws will be posted in early January for Congregation review prior to Annual Meeting.  The Session approved the proposed Bylaws as corrected (spelling of “year” in Article IV, A. 6.) for consideration and approval by the Congregation.

New Business
· The Session elected two (2) members to the Nominating Committee, John Dewey and Jackie Allen.  Rev. Moore asked Session members to identify one additional member.
· The Session set the following meeting dates:
· Called Session Meeting for new elder examination, Tuesday, January 7, 2014
· Called Session Meeting for budget reconciliation, Sunday, January 19, 2014 
· Annual Meeting of the Congregation, Sunday, January 26, 2014.
· Committee chairs were requested to submit (one page) Committee reports for the Annual Report to the Clerk by Friday, January 10, 2014.
· Rev. Moore led a discussion of the role of the Clerk of Session.  The Session members reaffirmed its desire to continue with the current clerk “model” which has the Clerk position filled from outside the Ruling Elders currently on Session.

Pastors’ Reports – Rev. DeLeon begins a three month sabbatical on January 4, 2014.  Helen Rose Moore handed out committee assignments for the coming year.

Upcoming Meetings
· Called Meeting of Session Tuesday, January 7, 2014, at 7:00 p.m. (examination of new Ruling Elders)
· Called Meeting of Session, Sunday, January 19, 2014 (later rescheduled to January 12), at 12:30 p.m. (2014 budget approval)
· Presbytery of New Covenant Church Officer Enrichment, 9:00 a.m., Saturday, January 25, 2014
· Annual Meeting of the Congregation Sunday January 26, 2014, following the combined service in the Church Sanctuary.
· Stated Meeting of Session, Tuesday, January 28, 2014, 7:00 p.m., in the Meeting Room

The order of the day was extended twice to accommodate all discussion.  The meeting was closed with prayer at 9:40 p.m. 


	Kimberly Glaus Läte
									Clerk pro tempore
