Children’s Ministry Team Status - 1/28/2014
1. Child Care Staff:  Child care continues to be available upon request for meetings outside of Wednesday night and had to called into service twice during January 2014.
2. Wednesday Night Activities: Attendance on Wednesday nights continues to be high. 
3. Children’s Chapel: Children's chapel attendance remains high. 
4. Sunday School:  Attendance has remained low.  
5. Active Parenting: The Active Parenting Class continues to meet with limited attendance.  We are planning to offer a repeat of Diane Kane’s class on finding the spiritual gifts of your children.  Also we are discussing a single session on the current state of the family.  The intent is to work with Adult Education over the next few weeks on these ideas.  
6. Advent: A successful Children’s musical was held on 12/18/13.
7. Single Service Sundays: Single services were held on 12/29/13 and 1/26/14.  Sunday school was not held on the single service day of January 26, 2014.
8. SATF Action Response:  The CMT provided the response to the Session Analysis Task Force (SATF) report action to the session on 12/18/13.  The contents of the response were only mentioned – not provided in detail.  However, the Children’s Ministry elder prepared a PowerPoint draft for the SATF Alignment discussion to be held stating at the 1/28/14 Session meeting.  

9. The January 15, 2014 CMT meeting was held remotely as well as in-person.  However, no one took advantage of the remote service.  The attendees at the meeting were Rachel Boeckenhauer, Anya Ezhevskaya, George James, and Linda Smith-Gregory.  Three topics were discussed: VBS Leadership (topic #10 below), the classroom mural project (topic #11 below), and criticality of church growth (topic #12 below).  

10. Vacation Bible School (VBS): VBS was a major topic of discussion at the January 15, 2014 CMT meeting.  The CMT voted to support the motion to have Linda Smith-Gregory act as a trainee for the 2014 VBS under the historical leadership.  Linda will be doing most of the work before and during the VBS week to prepare and run the event.  There was some discussion on the options to scale back the traditional VBS plans if necessary.

11. Classroom Mural Project: An idea that surfaced during the response to the SATF Report was the idea that developing murals for classroom walls would solve multiple problems including attracting Sunday School participants, creating intergenerational interaction, and developing a more pleasing Christian Education environment.  This was discussed in more detail at the 1/15/14 meeting.  This will continue to be planned until a viable concept is available at the CMT level and can be presented to the Session.

12. At the January 15, 2014 CMT meeting, the team reiterated the need to have the church grapple with the loss of membership.  The Children’s Ministry decline in family and child participants is an early indicator that this major issue needs to be addressed within WPC. 

George James, Children’s Ministry Elder – 2014
